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TOURING BUDGETS: 
A beginners guide 
 
 
 

You’ve figured out where you want to play, when you want to play and who you’d like to play with.  Once you have  
pencilled in the tour dates with venues – and before you confirm them – it’s time to do a budget. 
 

A budget can show you how much money you are going to potentially make or lose.  It’s important to see if shows 
are going to work out financially – if one of the gigs that you want to do is going to cost more than you can 
realistically make, then is it a show worth doing?  You then need to weigh up the benefits of playing the gig – 
money is not the only reason to play a show. You may feel that it is an ‘investment show’, ie. there is a potential 

audience in that town for your kind of music and you will make the money back next time.  
 
Check out the Tour Budget Example  on the next page. 

 
It looks like the Dunedin show is worth doing anyway, because the artist could easily go through Dunedin on their  
way from Queenstown to Christchurch.  They will be spending money by being on the road (staying in a motel with 
a rental van parked outside), and the actual loss at this stage is due to a 10% contingency built into the costs and 

the management commission – which may get smaller, depending on the income from the Dunedin show.  They also 
have guarantees for the other South Island shows, so they know they are not going into an overall tour deficit by 
playing the gig.  Therefore, the Dunedin show is worth the risk. 

 
The Auckland show is going to lose money too – mainly because of extra advertising costs and presenting a good 
level of production.  You might consider that Auckland is an important show to play for ‘the industry’ and generating 
media interest for your band.  So, you would look at Auckland an ‘investment show’.  But, Whanagarei isn’t looking 

too goodfrom any angle this time round.  The production and advertising expenses are high and to try and keep 
accommodation costs down, the band is driving back after the show – which is generally not the safest option on 
any tour. 

 
The band is left with two options – try and cut the expenses for the show, without being so miserly with the 
promotion that no one knows they are playing, or they can cancel the show.  If they do decide to scratch the gig, 

then it’s important to remember which costs were spread nationally, (ie. A magazine ad that cost $975, with that 
expense spread over the four gigs it was promoting) and adjusting the overall budget accordingly. 
 
Two last things – Contingency is really important.  It will cover you for the blown tyre, the missing bag of guitar 

strings and maybe the double booked motel that means you are forces you to stay at the Parkroyal for the night etc.   
Don’t bank on it being there at the end, but if you have contingency left over it makes a great post-tour bonus!   
The other important thing is GST.  Remember the more profit you have, the more GST you will have to pay – so 

figure it out before you blow your tour profit on that recording session!  If you want to know more about being 
registered for GST, have a look at http://www.ird.govt.nz/gst 
 




