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FOREWORD FROM THE BOARD OF TRUSTEES
The past year has been ground-breaking for music from New Zealand, with Lorde conquering the
world at unprecedented speed and several of our other artists making meaningful impacts at home
and abroad. Across many different genres, New Zealand’s contemporary music artists are receiving
acclaim for their creativity, originality and attitude. As worldwide communication and distribution
channels for music continue to expand their reach and effectiveness, our music has never been as
strongly positioned as a global player.
THE GLOBAL ENVIRONMENT
The International Federation of the Phonographic Industry’s (IFPI) Digital Music Report 2014 shows
that music subscription revenues for 2013 helped to drive growth in most major markets, with
Europe seeing growth for the first time in 12 years and revenues stable in the US. Revenues from
streaming and subscription services leapt 51.3% globally, crossing the US$1 billion threshold for the
first time, and helping digital revenues grow by 4.3%. Although global physical format sales declined
by 11.7% in 2013, major markets including the US and UK saw a slow-down in the rate of physical
decline.
Revenue from performance rights income to record companies hit US$1.1 billion in 2013, a 19%
increase on 2012 and accounting for 7.4% of total record industry revenue.
THE DOMESTIC ENVIRONMENT
In New Zealand, revenues from digital services are now the number one source of revenue for rights
owners, overtaking physical formats for the first time and accounting for 51% of all music sales.
Streaming revenues tripled since their introduction in 2012 to approximately 9%. As a relative
newcomer to streaming, the NZ market is however still adapting to the opportunities of the digital
environment with overall recorded music revenues decreasing by 9.84%.
It was however a phenomenal year for local music releases with local digital album sales up by 45%
and local physical albums by 39%.
According to contributors to both the recent Contemporary Popular Music Group Music Forum
(CPMG) and the Music Commission’s own industry consultation, the NZ industry attributes much of
the success of their highest performing artists to the development time, support and connections
they were afforded before venturing too far into the public arena.
The following conclusions were also reached during the consultation process, regarding optimising
opportunities for New Zealand musicians:
•
•
•
•
•

The artist development process is crucial and this is increasingly the role of managers and
independent labels.
A global perspective is necessary from the outset.
The capability and capacity of the businesses which support artists are critical factors in
maximising artist potential.
The traditional rules and paradigms of the industry are often no longer effective.
There are many different paths to success, depending on the artist and their audience – one
size does not fit all and flexibility is key.

These factors underpin the Music Commission’s core strategies of continued improvement in the
areas of Engagement, Expertise and Export – as outlined in this Strategic Plan.

Victoria Blood, Chairperson
For the Board of Trustees of the New Zealand Music Commission
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INTRODUCTION
The NZ Music Commission Strategic Plan 2014-2016 is a continuation of the three-year strategy that
was devised by the Board and staff of the Music Commission in consultation with industry members
in early 2013.
In March of this year, the Music Commission reviewed its Strategic Plan with both end-users and
observers of many of our core initiatives. This feedback, combined with the views expressed at the
CPMG Music Forum, has assisted in confirming our current objectives whilst reiterating the need to
be flexible in our approach where prudent and possible.
Among our priority goals for the coming year are:
•
•

•

•
•

Supporting the development of the next generation of locally and internationally successful
New Zealand artists and their related businesses.
Continuing our active role in consulting with and collaborating where possible with other
agencies and industry organisations, including coordinating an internship programme (with
the Music Managers Forum and Independent Music NZ) and investigating the potential of a
producer/songwriter development initiative.
Improving sector research by continuing with the Price Waterhouse Cooper annual research,
incorporating more qualitative data in future reports, and investigating successful industry
support initiatives overseas.
Continuing to seek partnerships, both financial and in-kind, to expand the reach of the
organisation where practicable.
Continuing to improve governance of the organisation with the implementation of a new
Governance Manual and ongoing assessment of our governance processes.

Continual improvement is a theme across the organisation. In the rapidly transforming
environment, adaptability, market intelligence and being both proactive and responsive are key to
delivering services to the public in a fiscally prudent manner and remaining an effective organisation.
Outward Sound, the international music market development scheme, is always a rigorously
contested investment programme. With the international spotlight currently focused on Aotearoa,
the Outward Sound is experiencing a significant growth in demand due to unprecedented interest
and opportunities in artists from New Zealand. It is anticipated this demand will increase for the
foreseeable future.
Developing and maintaining partnerships, both Government and non-government, is also key to our
future focus. Through effective brand partnerships in the past year mitigating domestic project
costs, the Music Commission was able to make a one-off additional transfer of $30,000 to Outward
Sound, although it should be noted this is not sustainable long-term.
A new emphasis for the Music Commission is on assisting young people to gain National Certificate
of Educational Achievement (NCEA) standards through their participation in the Musicians Mentoring
in Schools Programme. This has been a key focus for the new Education Manager, Michelle Williams.
The convergence of youth engagement, building musicianship and songwriting skills and academic
achievement in classrooms is a natural extension of the work already undertaken.
Focusing on the two years ahead, it is an exciting time for music from New Zealand – both culturally
and economically, at home and abroad. We look forward to continuing to implement our plan to
help support the growth of New Zealand music businesses.

Cath Andersen
Chief Executive
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ABOUT THE NZ MUSIC COMMISSION
Nature & Scope of Functions:
The NZ Music Commission Te Reo Reka o Aotearoa is a private trust with a
national reach that is funded primarily by Government through Vote: Arts,
Culture and Heritage. Its purpose is to provide services and support to grow
New Zealand music businesses.
These services are not provided by other government agencies or through the music
industry itself. The Music Commission is in a unique position to take a long-term
developmental approach for the contemporary popular music sector as a whole.

Reporting Framework:
The Music Commission reports to the Minister for Arts, Culture and Heritage
via Manatu Taonga the Ministry for Culture and Heritage.
The terms of the funding relationship are set out in an Outcome Agreement between the
Music Commission and the Ministry. Further expectations of the Minister are
communicated to the Music Commission in an annual Letter of Expectations.

Inter Agency Coordination:
Across the Government, there are four agencies supporting contemporary
popular music. These are the Music Commission, NZ On Air, Creative NZ and
Te Mangai Paho.
In 2012, the first three of the agencies created the Contemporary Popular Music Working
Group to formalise ongoing consultation in areas of shared interest.
Together the inter-agency
group reviewed their
support of contemporary
popular music. This was
to ensure better
coordination of support,
with the roles of each
agency defined, and to
make sure that funding
did not overlap. Te
Māngai Pāho
subsequently joined the
inter-agency group.
As a result of the review
the roles of each
organisation have been
defined in this chart.

GOVERNMENT
SUPPORT FOR

contemporary popular
New Zealand music
Supporting and
promoting a range
of New Zealand
contemporary
popular music for
diﬀerent audiences

WHO
DOES
WHAT

BROADCAST AND ONLINE

NZ On Air
→ Recording singles
→ Making music videos
→ Music promotion

Te Māngai Pāho
→ Recording music in Te Reo Māori
for iwi radio

LIVE PERFORMANCE

INDUSTRY SUPPORT / GROWTH

Creative New Zealand
→ New Zealand tours

New Zealand
Music Commission

→ International performances

→ Increasing expertise

→ Making recordings to support live

→ Music education and engagement

performance and promotion
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Collaboration:
The Music Commission works with a range of other organisations to help us
achieve the best value and reach for our services.
Organisations we collaborate with, and the collaborative activities undertaken on an
annual basis, include:
Australasian Performing Right Association (APRA): Contribution to economic impact
research, partner for NZ Music Month, May Book contributor.
Christchurch Music Trust (CHART): Board membership of Music Commission
representative, NZ Music Month partner, ongoing seminar programme.
Creative New Zealand: Contemporary Popular Music Working Group, May Book
contributor, various seminars nationwide.
Independent Music NZ: Shared office services, Going Global Music Summit, ongoing
seminar and upskilling programme, various national networking events, May Book
contributor.
Music Managers Forum NZ: Official NZ Music Month Summit, ongoing seminar and
upskilling programme, various national networking events, May Book contributor.
Music Education Aotearoa NZ (MENZA): National songwriting competition and
performance day ‘Hook, Line & Singalong’.
NZ On Air: Contemporary Popular Music Working Group, NZ Music Month partner, Official
NZ Music Month Summit, various seminars nationwide, various national networking
events, May Book contributor.
Te Mangai Paho: Contemporary Popular Music Working Group.
Radio Broadcasters Association (RBA): NZ Music Month partner, NZ Music Performance
Code Committee.
Recorded Music New Zealand (RMNZ): Contribution to economic impact research,
partner for NZ Music Month, May Book contributor.
Smokefree Pacifica Beats: Bands Mentoring in Schools Programme.
Smokefree Rockquest: Bands MentorIng in Schools Programme.

NZ MUSIC COMMISSION STRATEGIC PLAN 2014 – 2016

5

STRATEGIC DIRECTION
The Strategic Plan 2013 – 2016 was developed by the Board and staff of the Music
Commission in consultation with industry stakeholders by looking at where the Music
Commission could deliver the best services for the wider music sector.
The Music Commission’s Strategic Plan for 2014-2016 continues working towards the
three-year strategic Objectives (formerly Outcomes). There are some changes to the
Initiatives (formerly Outputs) which reflect the current environment, and incorporate
feedback from both the CPMG Music Forum held in March 214 and the Music
Commission’s own industry round-table that specifically reviewed our Strategic Plan.

Our Vision:
Our Mission:

A successful music industry in New Zealand
Supporting the growth of the New Zealand music
industry, both culturally and economically, at home
and abroad

Our working principles are that all Objectives and Initiatives should:

Or V Demonstrate
Our Encourage
Promote

Excellence
Investment
Awareness

The Music Commission's strategic direction is focused on achieving its Mission through
undertaking work in three Objective areas:

OUR OBJECTIVES:

RATIONALE:

ENGAGE

•

Public Engagement
with music from NZ is
enhanced

•
•

EXPERTISE

•

The expertise of music
industry professionals
is increased

•

EXPORT

•

Offshore market
initiatives lead to a
thriving music industry

•

New Zealand music enriches the lives of New Zealanders,
and strengthens our sense of ourselves and our place in
the world.
Building future audiences begins with young people.
Supporting the diverse range of contemporary popular NZ
music.
Continuing to strengthen our music industry’s
infrastructure is an important and vital function of the
Music Commission.
We need to be building our internationally successful
companies of the future now.
NZ can achieve further offshore success for our music
industry exports, which will lead to both enhanced cultural
pride and higher levels of economic return to our country.
Leveraging across all NZ export and trade opportunities will
enhance the NZ music industry’s reputation on the world
stage.

The details of the Outputs for the Music Commission 2014 – 2016 to help us achieve these
Outcomes can be found in the Forecast Statement of Service Performance on pages 14 - 19.
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STRATEGIC OBJECTIVES FRAMEWORK
The Music Commission Objectives contribute towards achieving the
Government’s priorities for New Zealand, through the Ministry for Culture &
Heritage Manatu Taonga goals for the cultural sector – or Sector Outcomes.

Government Priorities:

Build a more productive and
competitive economy
Deliver better public services
Rebuild Christchurch

Create: Cultural and sporting activity flourishes in
New Zealand

Ministry for Culture &
Heritage Sector Preserve: Our heritage can be enjoyed by future
generations
Outcomes:

Engage: Engagement in cultural and sporting activities
is increasing
Excel: Artists, athletes and organisations achieve
excellence

Ministry for Culture &
Heritage Strategic
Priorities:

•
•
•
•
•

Fostering inclusive New Zealand identity
Front footing transformative technology
Supporting Māori cultural aspirations
Improving cultural asset sustainability
Measuring and maximising public value

Music Commission contributions
Music is a key component of New Zealand's distinctive culture and provides significant
artistic, economic and social benefits for New Zealanders. The Music Commission believes
that successful music companies and successful music exports grow cultural pride and
cultural output. A successful music industry will also contribute to the Government's goal
to build foundations for a stronger economy.
The Music Commission does not directly contribute to the Sector Outcome: Preserve.
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KEY INITIATIVES
The Music Commission has a suite of Initiatives it delivers annually to achieve
our overarching three Objectives described in the previous section, and
contribute toward the MCH sector outcomes.
The key projects of the Music Commission to contribute to our Objectives and the
MCH Outcomes in the twenty-four months from 1 July 2014 to 30 June 2016 are:

MCH Outcome:
ENGAGE
Engagement in
cultural activities is
increasing

Outcome One:
Engage
.

•
•
•
•

•

MCH Outcome:
CREATE
Cultural activity
flourishes in New
Zealand

Outcome Two:
Expertise

•
•
•
•
•
•
•
•
•
•

•
•
•

•

Operating the Musicians Mentoring in Schools
Programme
Operating the Bands Mentoring in Schools
Programme
Organising NZ Music Month
Supporting significant cultural recognition
events – eg. The Waiata Maori Music Awards,
the Pacific Music Awards and the Taite Music
Prize
Investigating research into the societal benefits
of music, especially pertaining to young people.

Supporting the Music Managers Forum
Supporting Independent Music NZ
Continuing to monitor emerging income
streams, including digital developments
Producing the Official NZ Music Month Summit
in partnership with the MMF
Participating in and hosting seminars and
upskilling events
Facilitating at least one Master Class per annum
Providing the free legal advice service
Music:Law
Producing the music industry handbook ‘The
May Book’ annually
Facilitating an internship programme
Maintaining a website with a directory of NZ
musicians, artist news and a resource section of
relevant and useful music industry information
Supporting capability growth for NZ music
businesses
Contributing toward research on the economic
value of the NZ music industry
Providing quarterly reports on the performance
of the NZ music industry regarding sales and
airplay
Publishing information on key domestic and
international upcoming events.
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MCH Outcome:
EXCEL

Outcome Three:
Export

•
•

Artists and
organisations
achieve excellence

•
•

•

Organisational
Outputs:

•

•

•

Operating the Outward Sound Programme
Coordinating and managing the
representation of NZ music at international
music trade events – eg. CMJ Music
Marathon, The Great Escape, BIGSOUND,
Australasian World Music Expo, WOMEX
and SXSW
Producing the Going Global Music Summit
in partnership with IMNZ
Providing networking opportunities for NZ
music businesses with international
counterparts via initiatives such as Country
Connections
Investigate strengthening cultural
diplomacy links, particularly in regard to
WW100 commemorations.

Working with other government funded
arts agencies to improve cooperation in
the planning and delivery of government
support for contemporary popular music
Identify opportunities for joined-up
purchasing of services for both the Music
Commission and the wider sector
Actively look for mutually beneficial
partnerships and collaborations with other
organisations.
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ORGANISATIONAL HEALTH & CAPABILITY
Organisational Capability:
The Music Commission has a small staff and recognises that its people are its
greatest organisational asset.
The operations of the organisation are managed by the Chief Executive, with input from
two senior managers. Additional staff work in each outcome area with the full-time
equivalent (FTE) staff projected to be 8.2 in 2014/2015, including financial management.

The organisational structure for the NZ Music Commission is:

Board Of Trustees

Chief Executive

Finance Manager

Education Manager

International Manager

Communications &
Projects Officer

Education Assistant

International
Coordinator

Resource Officer

Administration Assistant
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Organisational Capability Goals
Goal 1: The Music
Commission has a
committed and capable
Board of Trustees that
effectively govern the
organisation.

Actions:
• The Board undertake an annual self-assessment to
evaluate the effectiveness of its governance.
• The Board reviews its make-up to ensure the right
balance of skills is around the table on an annual basis.
• The Board reviews its policies and procedures on an
annual basis.

Goal 2: The Music
Commission is committed
to being a good employer
focusing on retention of
staff and providing equal
opportunities to staff.

Actions:
• All staff have professional development plans to
adequately support their goals revised on an annual
basis.
• All staff will have training opportunities provided to
them annually.
• That staff turn over is no more than 1.5 FTE annually.

Goal 3: Our office
environment is safe, well
maintained and fit for
purpose.

Actions:
• Business Continuity Planning is part of the ongoing life
of the organisation and reviewed on a quarterly basis.
• Zero tolerance is maintained for harassment or
bullying and all staff are aware of the serious
misconduct policy.
• Any safety hazards issues are dealt with promptly and
reported in a document controlled file.
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Strategic Capability:
The Music Commission has a strategic direction framework developed by the
Board, in consultation with staff and external stakeholders, which responds to
the current environment.
The strategic direction of the organisation will enable the Music Commission to be both
proactive within the sector and reactive when the environment changes, and demonstrate
the delivery of better public services in the impact measures we attain. The organisation
will also investigate opportunities to collaborate with other agencies on programmes and
initiatives that will contribute towards the Music Commission’s Mission and Outcomes.

Strategic Capability Goals
Goal 1: The Strategic Plan
of the Music Commission
provides a structure in
which the organisation
can achieve its outcomes
to contribute towards the
sector.

Actions:
• The Music Commission can undertake work it resolves
is most valuable for the sector within the Output
classes determined in the Strategic Plan.
• The impact measures from the Strategic Plan will guide
future decisions on allocation of resources.

Goal 2: The Music
Commission will
collaborate with other
agencies, both
government and nongovernment, to provide
services to support the
growth of the music
industry in New Zealand
where appropriate.

Actions:
• The Music Commission identifies common goals with
other agencies and where appropriate participates in
partnerships for service provision.
• The Music Commission continues to collaborate with
the joint-agency Contemporary Popular Music Working
Group.

Goal 3: The Music
Commission will consult
with the wider industry on
an annual basis to ensure
our strategic goals are
aligned with the current
environment.

Actions:
• The Music Commission will host external industry
representatives yearly, either in smaller focus groups
or wider forums to gain insight into sectoral issues and
opportunities.
• The staff and Board will be proactive in their roles as
ambassadors for the Music Commission and provide
feedback and ideas to inform the organisations
strategic framework.
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Financial Capability:
The Music Commission receives 90% of its income from the Government. We
continue to rely on the Government to fund our core activities, however we will
also actively explore alternative sources of financial support.
The Music Commission will continue to explore opportunities to partner with other
organisations for both in-kind and mutually beneficial financial agreements so that we can
grow our range of services and their sectoral reach.

Financial Capability Goals
Goal 1: The Music
Commission explores
opportunities for
increasing its income to
leverage on the current
international spotlight on
music from New Zealand.

Actions:
• The Music Commission advocates for greater
investment in contemporary popular music, particularly
to support New Zealand music businesses in the global
market.

Goal 2: The Music
Commission explores
opportunities for joinedup purchasing of services
for the organisation, and
where applicable, the
sector as a whole.

Actions:
• The Music Commission investigates and executes at
least one contract for joined-up purchasing with a
supplier.
• The Music Commission collates information on the
most commonly used offshore suppliers for
international market development initiatives.

Goal 2: The Music
Commission and its Board
of Trustees continue to
explore opportunities to
partner with external
organisations for financial
support of its services.

Actions:
• The Music Commission gains a minimum of three
domestic and three international financial or in-kind
sponsors per annum.
• The Music Commission has at least one initiative that
delivers a profit to the organisation per annum.
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STATEMENT OF FORECAST SERVICE PERFORMANCE 2014/2015
OBJECTIVE ONE: ENGAGE
Public Engagement with music from NZ is enhanced
Why:
• New Zealand music enriches the lives of New Zealanders, and strengthens our sense of
ourselves and our place in the world.
• Building future audiences begins with young people.
• Supporting the diverse range of contemporary popular NZ music.
We will measure this by:

2014 to 2016

Music is recognised by the public as a significant part
of NZ's culture, as measured by an annual survey.

70% of survey respondents
agree that music is a
significant part of NZ's
culture.

Sectoral indicators show a thriving local music environment.

Tracking Radio Play, Sales,
APRA membership etc.

Our initiatives are in the areas of:
• Engaged and enthused young people.
• Providing compelling research into the societal benefits of music and music education.
• Providing forums for celebrating NZ music and its creators.
• Championing a diverse range of NZ music businesses.
• Creating ambassadors for the value of music.

INITIATIVE 1: Musicians Mentoring in Schools Programme & Bands Mentoring in
Schools Programme
WHAT IS INTENDED TO BE ACHIEVED?
Teachers and students develop knowledge, skills and understanding of contemporary
popular NZ music through a practical based framework in which professional musicians
act as mentors in participating schools.
Participants in the Pacifica Beats and Smokefreerockquest programme will be assisted to
develop their live performance and event management skills through partnering them with
a professional band who provides support, and shares their experiences and knowledge.
INTENDED RESULT
• Number of Schools participating in the programme annually shows value in
programmes.
•

Number of students participating in the programme annually indicates value in
programmes.

•

Participants rate the Programmes to have had a positive or strong influence in the
areas of song writing skills, performance skills, theoretical and practical musical skills
and enhanced understanding of the NZ music industry and possible career paths.

NZ MUSIC COMMISSION STRATEGIC PLAN 2014 – 2016
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ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• 60 Schools participate in Musician Mentoring.
• 1200 Students participate in Musician Mentoring.
• 40 Schools participate in Bands Mentoring.
Qualitative:
• 80% of participants rate the Programmes as having a positive or strong influence in the
intended result areas.

INITIATIVE 2: New Zealand Music Month
WHAT IS INTENDED TO BE ACHIEVED?
Promotional activities lead to increased coverage celebrating NZ Music and the people who
create it.
INTENDED RESULT
• The volume of live music events nationwide during May show engagement by artists.
•

Level of coverage of NZ music during NZ Music Month in the traditional media and by
the public through social media indicates public engagement.

ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• Volume of live music events that occur nationwide.
• Number of traditional media stories covering NZ music and artists as tracked by an
alert system.
Qualitative:
• Social Media engagement grows as shown through a combination of social media
analytic data.

INITIATIVE 3: Supporting significant cultural recognition events
WHAT IS INTENDED TO BE ACHIEVED?
Supporting events that celebrate excellence in Maori Music, Pacific Music and independent
music showcase to the public the importance of their contribution to the contemporary
popular music industry.
INTENDED RESULT
• That the events such as the Waiata Maori Music Awards, the Pacific Music Awards and
the Taite Music Prize continue to be recognised as culturally significant events, and
supported annually by the Music Commission.
ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• That three events are supported annually.
Qualitative:
• That the three events produce positive media results.
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OBJECTIVE TWO: EXPERTISE
The expertise of music industry professionals is increased
Why:
• Continuing to strengthen our music industry’s infrastructure is a vital function of the
Music Commission.
• We need to be building our internationally successful companies of the future now.
We will measure this by:

2014 to 2016

Volume of NZ artists that are demonstrably export ready as
evidenced by the percentage of high potential Outward
Sound applications (those that are suitable to fund - whether
or not there are sufficient funds available to fund them)
received annually.

Percentage of high potential
(or 'export ready') Outward
Sound applications received
increases on the previous
year.

Increased access of support, tools and resources provided by Tracking membership of
the Music Commission.
MMF and IMNZ, and usage of
Music Commission resources
(Music Law, online access
and upskilling event
attendance).
Our initiatives are in the areas of:
• Supporting organisations that enhance the impact of NZ music companies (eg. MMF &
IMNZ).
• Providing upskilling opportunities, resources and tools for doing better business and
raising professionalism.
• Contributing to research that monitors the health and value of the industry, including
monitoring the digital change.
INITIATIVE 4: Provide support to Independent Music New Zealand (IMNZ), and the
Music Managers Forum (MMF)
WHAT IS INTENDED TO BE ACHIEVED?
Providing support to independent music companies via IMNZ and professional artist
managers through the MMF enables the delivery of important industry support and
professional development initiatives for the benefit of the wider industry.
INTENDED RESULT
• The Music Commission through providing an annual operating grant to the MMF and
IMNZ will receive services, including an upskilling schedule based on membership
surveys and feedback, to benefit both their memberships and the wider industry.
•

The paid membership of both organisations remains at least stable showing value
perceived in the organisations’ services.

ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• The paid membership of IMNZ remains stable or grows.
• The paid membership of the MMF remains stable or grows.
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Qualitative:
• Both organisations show a positive result in a membership survey regarding their
services.
• The Music Commission receives a positive report of the organisations’ impacts via a
range of agreed performance measures.

INITIATIVE 5: Delivering professional development opportunities and resources for
the NZ music industry
WHAT IS INTENDED TO BE ACHIEVED?
Supporting and participating in upskilling events across NZ from grassroots learning
through to higher professional development opportunities, and producing practical
information and resources, will provide industry practitioners with useful and high quality
information with which to expand their skill base and help to grow the industry's expertise.
INTENDED RESULT
• Usage of services and attendance at upskilling events indicates the value of our range
of resources to music industry practitioners; new audiences at seminars and first time
users of services show that the industry is aware of resources.
ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• A minimum of five upskilling events occur annually.
• That usage of resources is maintained or grows annually.
• 25% of event audiences or resource users are first time attendees or clients.
Qualitative:
• At least 75% of upskilling event attendees rate the events as good or excellent.

INITIATIVE 6: Improved research on the performance of the NZ music industry.
WHAT IS INTENDED TO BE ACHIEVED?
Facilitating the collection of data relevant to the NZ music industry will provide the industry
(and the Music Commission) with important knowledge about the economic performance
of the industry and greater societal benefits of music. Research and development will lead
to greater investment, as returns can be better documented.
INTENDED RESULT
• A quantifiable figure of the financial value of NZ music is published annually via a
sectoral report produced in partnership with the key national music organisations to
show the economic impact of NZ music businesses.
•

Useful empirical evidence regarding the societal value of music is gathered and
disseminated to strengthen the understanding of the non-economic contribution
music makes to New Zealand.

ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• One sectoral report is produced in partnership with the key national music organisations.
Qualitative:
• A growing number of users access data and statistics collected and published online
NZ MUSIC COMMISSION STRATEGIC PLAN 2014 – 2016
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OBJECTIVE THREE: EXPORT
Offshore market initiatives lead to a thriving music industry
Why:
• NZ can achieve further offshore success for our music industry exports, which will lead
to both enhanced cultural pride and higher levels of economic return to our country.
• Leveraging across all NZ export and trade opportunities will enhance the NZ music
industry’s reputation on the world stage.
We will measure this by:

2014 to 2016

Percentage of Outward Sound recipients offered subsequent Percentage of Outward
international opportunities after undertaking an Outward
Sound recipients offered
Sound supported project therefore increasing their business. subsequent opportunities
increases annually.
Artists we work with internationally receive greater coverage
and engagement.

Monitoring the impact of
offshore market initiaitives
via social media metrics.

Our intiatives are in the areas of:
• Outward Sound international music market development programme.
• Representation at key international markets and trade events.
• Opportunities for upskilling and networking to grow offshore impact.
INITIATIVE 7: Operation of the Outward Sound Programme
WHAT IS INTENDED TO BE ACHIEVED?
Through providing a robust and transparent grants assistance programme that invests up
to 50% of costs for representatives or artists to undertake offshore music market
initiatives, NZ music projects will have an increased chance at success in overseas markets,
foreign exchange earnings from NZ music will increase, and the profile of NZ music in
international markets will improve.
INTENDED RESULT
• Outward Sound continues to operate in a robust and transparent manner with positive
results from two independent applicant project audits.
•

A growing number of Outward Sound supported export initiatives that gain foreign
investment annually.

ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• Four funding rounds are held annually and random audits are undertaken for a
minimum of two completed Outward Sound projects.
• 100% of projects funded through Outward Sound have robust plans and demonstrate
capability to achieve increased overseas earnings, as assessed by industry advisory
group.
Qualitative:
• Four applicants take part in a survey to assess the funding process and management
of the programme.
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INITIATIVE 8: Coordinating and managing the representation of NZ music at
strategically identified international music trade events
WHAT IS INTENDED TO BE ACHIEVED?
The offshore business potential for NZ music businesses will be increased through a
coordinated, professional and territory-relevant national representation promoting New
Zealand as a source of repertoire.
INTENDED RESULT
• The number of NZ music businesses who chose to attend international trade events
shows the value of investing in offshore market initiatives, and the number of trade
shows attended by the Music Commission acting as an export office is driven by
interest in attendance and perceived value.
•

The engagement with NZ music businesses (including artists) as a result of attending
offshore trade events correlates investment with impact of export initiatives; and the
volume of new business connections shows the value of different trade events.

ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• Number of NZ music businesses (including artists) that attend music markets or trade
fairs to showcase New Zealand artists and promote New Zealand as a source of
repertoire.
• Number of international trade events hosting a NZ presence.
Qualitative:
• Increase in volume of social media metrics for artists attending or represented at
international trade events.
• Volume of new business connections reported by attending NZ music businesses.

INITIATIVE 9: Facilitating the availability of offshore expertise to local practitioners
WHAT IS INTENDED TO BE ACHIEVED?
Facilitating opportunities for international specialists to pass on knowledge to local music
businesses via seminars and networking opportunities will enable NZ artists and
professionals to make more informed plans and decisions with regard to overseas market
initiatives, improving their chances of success.
INTENDED ACHIEVEMENT
• That experts participate in upskilling or networking opportunities annually both in
New Zealand and offshore providing useful information and contacts for NZ
practitioners.
ACHIEVEMENT MEASUREMENTS 2014/2015
Quantitative:
• That at least 50 NZ music businesses participate per annum.
• That three local companies undertake an extensive business development programme.
• That at least 15 international professionals participate per annum.
Qualitative:
• Percentage of attendees / participants surveyed that rate their satisfaction with events
as good or excellent, and beneficial to their businesses.
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FORECAST FINANCIAL
STATEMENTS:
For Year Ending
30 June 2015
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FORECAST FINANCIAL STATEMENTS: For Year End 30 June 2015
BALANCE SHEET
Jun-14

Jun-15

Working Capital
Cash and Investments

577,256

465,841

47,773

35,993

115,172

3,338

740,201

505,172

(445,396)

(330,073)

0

0

8,942

7,393

(436,454)

(322,680)

303,747

182,492

8,693

10,944

Preliminary Expenses

14,681

14,681

Outward Sound Set Up Costs

11,177

11,177

Receivables
Prepayments

Less
Payables & Accruals
Income In Advance
Taxation

Net Working Capital:
Non Current Assets
Fixed Assets

Logo

-

-

34,551

36,802

338,299

219,294

350,231

338,299

-

-

(11,932)

(119,004)

338,299

219,295

107,493

114,179

Represented by:
Retained Earnings
Prior Year Adjustment
Net Profit

FIXED ASSETS
Assets at Cost - 2014
Purchases/(Sales) - Prior Months
Purchases/(Sales) - Current Year

Accumulated Depreciation - 2014

8,080
6,686

-

114,179

122,259

(101,536)

(105,486)

Depreciation Expense - Prior Months
Depreciation Expense - Current Year

Fixed Assets

(3,951)

(5,829)

(105,486)

(111,315)

8,693

10,944
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FORECAST FINANCIAL STATEMENTS: For Year End 30 June 2015
Notes to the Management Reports
1

2

3

4

5

Retained Earnings
Balance at beginning of year
Net Surplus / (Loss)
Prior Year Adjustment
Transfer to Education Reserve
Transfer to Outward Sound Reserve
Transfer to World Series Reserve

Education Reserve
Balance at beginning of year
Transfer from Retained Earnings
Transfer to Retained Earnings

Outward Sound Reserve
Balance at beginning of year
Transfer from Retained Earnings
Transfer to Retained Earnings

World Series Reserve
Balance at beginning of year
Transfer from Retained Earnings
Transfer to Retained Earnings

Retained Earnings as per Balance Sheet
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2014
350,231
(11,932)
-

2015
338,299
(119,004)
-

338,299

219,295

2014
-

2015
-

-

-

2014
-

2015
-

-

-

2014
-

2015
-

-

-

338,299

219,295
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FORECAST FINANCIAL STATEMENTS: For Year End 30 June 2015

CASHFLOW
Net Profit Before Tax (Inclusive of Non Deductible)

Jun-14

Jun-15

(11,932)

(119,004)

3,951

5,829

Decrease / (Increase) in Receivables

27,455

11,780

Decrease / (Increase) in Prepayments

26,601

111,834

Depreciation

Decrease / (Increase) in Long Term Assets

-

-

Increase / (Decrease) in Payables / Accruals

(69,363)

(115,322)

Decrease / (Increase) in Income in Advance

0

-

(60,736)

1,548

-

-

(84,024)

(103,335)

(6,686)

(8,080)

(90,711)

(111,415)

Decrease / (Increase) in Taxation
Prior Year Adjustment (Retained Earnings)
Operating Cashflow:
Purchase of Fixed Assets
Movement in Cash:

SOURCE AND APPLICATION OF FUNDS STATEMENT
The Bank started at (1/7/14)

667,967

577,256

1,977,843

1,954,261

-

7,989

1,977,843

1,962,250

(1,991,526)

(2,059,145)

Cash was received from
Grants, donations and other income
Taxation

Cash was applied to
Expenses (Including Non Deductible)
Long Term Assets
Taxation
Fixed Assets

The Bank Closed at (30/6/15)

-

-

(70,341)

(6,441)

(6,686)

(8,080)

(2,068,554)

(2,073,666)

577,256

465,841

1,977,843

1,962,250

(2,068,554)

(2,073,666)

(90,711)

(111,415)

Memo:
Cash Received
Cash Applied
Movement in Cash:
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FORECAST FINANCIAL STATEMENTS: For Year End 30 June 2015
Balance of Reserves:
To 30 June 2015
Outward Sound:
Opening Balance -1 July 2014

-

Plus:
Budget Income for 2015
TOTAL FUNDS

400,000
400,000

Less:
Budget Expenditure for 2015
NET SURPLUS TO BE RETAINED

NZ Music Commission Cash In Bank - 30 June 2015

(400,000)
0

465,841

Less:
Accounts Payable - 30 June 2015
Taxation - 30 June 2015

(330,073)
7,393

Plus:
Accounts Receivable - 30 June 2015
NZ MUSIC COMMISSION NET SURPLUS FUNDS

35,993
179,154

NZ Music Commission NET Surplus Funds Analysis
Surplus Funds

179,154

Made up of:
2013 / 14 Surplus Funds Brought Forward

188,575

2014 / 15 Net Profit / (Loss) - MCH Funded

(54,432)

2014 / 15 Education - MCH Funded

(64,573)

2014 / 15 Outward Sound - MCH Funded
+ 2014 / 15 Non Cash Expenditure (Depreciation)
Less Capital Expenditure

0
5,829
(8,080)

Movement in Taxation

-

Movement in Income in Advance

-

Movement in Prepayments & Long Term Assets
NZ MUSIC COMMISSION NET SURPLUS FUNDS
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FORECAST FINANCIAL STATEMENTS: For Year End 30 June 2015

Domestic

Total Income

Outward Sound

International

Education

Domestic

100,000

66,516

62,202

356,590

400,009

100,000

115,352

184,657

First
Quarter

-

527,040

100,000

164,488

95,724

166,827

535,119

100,000

115,352

133,333

186,434

Second
Quarter

7,545

395,158

100,000

121,938

51,143

122,077

402,702

100,000

115,352

-

187,351

Third
Quarter

-

50,671

553,981

100,000

108,464

122,170

223,347

604,651

100,000

115,352

133,333

255,967

Fourth
Quarter

(119,004)

-

(119,004)

2,061,486

400,000

461,406

331,239

868,841

1,942,481

400,000

461,406

266,666

814,409

(11,932)

9,605

(2,327)

1,952,715

429,996

419,073

295,078

808,568

1,950,388

399,996

400,043

266,666

883,682

R-CAST
2014

(107,072)

9,605

(116,677)

(108,771)

29,997

(42,333)

(36,161)

(60,273)

(7,907)

4

61,363

(0)

(69,273)

Variance

Total NZ Music Commission Summary By Department

Education

585,308

8,079

-

50,671

Profit / (Loss) Inclusive Non
Deductible
Taxation

BUDGET
2015

International

(185,299)

-

7,545

Income

Outward Sound

-

8,079

Expenses (Including Non Deductible)

Total Expenses

(185,299)

NET Profit / (Loss)
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DIRECTORY
Board of Trustees:

Staff:

Victoria Blood
Chairperson
Music Consultant

Cath Andersen
Chief Executive

Darryl Parker
Deputy Chairperson
Business Affairs, Universal Music NZ

Gary Fortune
International Manager
Michelle Williams
Education Manager

Nick Atkinson
Artist
Broadcaster, Radio NZ National

Alan Holt
International Coordinator

Lorraine Barry
Director, Lorraine Barry Management

Simon Woods
Communications & Projects Officer

Ben Howe
Independent Music NZ
Arch Hill & Flying Nun Records

Vicki Walker
Finance Manager

Wairere Iti
Music Managers Forum NZ

Westley Holdsworth
Administration Assistant

Scott Maclachlan
Director, Saiko Management
Paul McLaney
General Manager, Mushroom Music Publishing
Maisey Rika
Artist

Address:
7 Great North Road
Ponsonby, Auckland
PO Box 68 524
Newton, Auckland

info@nzmusic.org.nz
www.nzmusic.org.nz

Phone:
+64 9 376 0115
Fax:
+64 9 376 0116
Freephone: 0800 469 642
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