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Our vision
A successful music industry in New Zealand.

Our Mission
To support the growth of the music industry in
New Zealand, both culturally and
economically, at home and abroad.

The NZ Music Commission
Te Reo Reka O Aotearoa is funded by
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The New Zealand Music Commission
A) Executive Overview
The year 2012/2013 has been a successful one for both the New Zealand contemporary
music industry and for the NZ Music Commission whose mission is to support it.
Our environment has continued to change rapidly in the year ending 30 June 2013:
• Sales of digital music product overtook sales of physical product for the first time, with
digital sales reaching 56%.
• New digital streaming services entered the market, the largest of which is Spotify,
allowing consumers free or low cost access to a vast catalogue of music and creating
an entirely new distribution platform, but paying extremely low returns to artists.
• Crowd-source funding website Boosted launched, joining Pledge Me as locally based
services providing new platforms for private investment in individual projects.
• Universal acquired EMI Music, reducing the number of major record label groups to
three (the others being Sony and Warner).
• There was growth in the paid membership of the Music Managers Forum (from 164 to
180 members) and Independent Music NZ (from 85 to 100 members), highlighting the
increasing importance of these the national organisations.
• Creative NZ followed NZ On Air in withdrawing from the funding of export trade
initiatives for contemporary music.
The Music Commission is pleased to report that it met or exceeded the vast majority of its
Service Performance targets for the year, in line with Government expectations and in
response to the rapidly changing environment in which we operate. Fifteen of the nineteen
outputs in our Business Plan were completed, with 39 of the 47 targets achieved. Full
details of our planned outputs and their results are included in the Statement of Service
Performance herein.
Among the Music Commission’s most significant achievements in the year ending June
2013 were:
• Our annual sector evaluation reported a 50% increase in perceived growth of
professionalism and expertise in the NZ music industry (from 50% in 2011 to 75% in
2012).
• 89% of participants at our industry seminars rated them good or excellent (target 75%).
• Our Music Mentoring in Schools programme delivered 20% more school programmes
than we were contracted for.
• NZ Music Month had 730 participating events, the highest ever number by 15%, sales
of NZ music were up 32.8% on the previous May, and an estimated 30,000 students
participated in Hook Line & Singalong event on 31 May.
• 92% of Outward Sound export grant recipients reported more than one international
opportunity after undertaking an Outward Sound supported project.
• Notable successes by Outward Sound recipients included:
- Mt Eden signed a record deal with hugely successful electronica label Ultra and
have five videos on You Tube with over 5 million views – one of which has had
39 million views;
- Tom Lark signed a worldwide deal with Island Records Australia;
- Gin Wigmore has had over eighteen synchronisation placements in film and
television this year, and played the Vans Warped Tour with attendance across
USA of more than 500,000;
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Princess Chelsea has had over 9,990,000 views of her video ‘Cigarette Duet’ on
YouTube and supported Mercury Prize winners Alt-J on a European tour;
The Outward Sound Business Development programme continued to grow with eight
NZ companies participating (target 6).
Frankfurt Book Fair promotional showcase, featuring The Black Seeds and Electric
Wire Hustle, generated 103 pages of international press coverage.
Facilitating several consultation meetings in order to ‘take the pulse’ of the industry in
response to the changing environment and to inform future planning.
Bringing new industry perspectives to the Board table through the induction of three
new Trustees.
-

•
•
•
•

The Music Commission continued to review its own performance with particular attention
during 2012/2013 given to Outward Sound, NZ Music Month and Board governance.
Successful revisions have been made to the Outward Sound programme and the NZ Music
Month strategy and a comprehensive update of Governance policy has commenced.
The Music Commission has been an active participant in the Interagency Working Group
for Contemporary Popular New Zealand Music and is looking forward to continuing to take
a proactive approach for more effective collaborations between agencies.
At the time of writing, NZ artist Lorde sits atop the US singles charts and at number three in
the US album charts. Lorde is a prime example of the importance of time and effort spent
on artist development, harnessing the power of a great song, and the reach of new
marketing and distribution channels.
The Music Commission believes that a holistic, yet individualised, approach to the support
of our music community is critical to the further success of New Zealand music. We have
developed initiatives to reflect this within our own plans and are keen to support further joint
strategies which do likewise.
We anticipate another exciting and profitable year ahead for the NZ music industry. Our
Strategic Plan for 2013-16 has begun to be implemented and, whilst there remain many
challenges, the Music Commission is confident that it will continue to provide effective
responses and resources to enable the industry to prosper, and to deliver the
Government’s goals, for the benefit of all New Zealanders.

Victoria Blood
Chairperson
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Cath Andersen
Chief Executive

B) Our strategic direction
The Vision of the Music Commission is a successful music industry in New Zealand.
The Mission of the Music Commission is to support the growth of the music industry
in New Zealand, culturally and economically, at home and abroad.
The Music Commission's strategic direction is focused on achieving its Mission
through undertaking work in four outcome areas:
Outcome One – INFRASTRUCTURE
The expertise of music industry
professionals is increased

Outcome Two – EXPOSURE
to local music is enhanced, leading to
increased financial and cultural
returns

We focus on this outcome because we
believe that:
• A healthy industry requires a healthy
and strong infrastructure
• Continuing to strengthen our music
industry’s infrastructure is an
important and vital function of the
Music Commission
• We need to be building our
internationally successful companies
of the future now

We focus on this outcome because we
believe that:
• New Zealand music enriches the
lives of New Zealanders, and
strengthens our sense of ourselves
and our place in the world
• Our music should be taught in our
schools
• Building future audiences begins
with young people

Outcome Three – EXPORTING
More overseas market initiatives are
successful

Outcome Four – INVESTMENT
More private money is channeled
into the industry

We focus on this outcome because we
believe that:
• NZ can achieve further offshore
success for our music industry
exports, which will lead to both
enhanced cultural pride and higher
levels of economic return to our
country
• Outward Sound will continue to be a
robust, diverse and transparent
international music marketing
scheme
• Leveraging across all NZ export and
trade opportunities will enhance the
NZ music industry’s reputation on the
world stage

We focus on this outcome because we
believe that:
• The music industry will contribute to
the economic transformation of the
country and grow the tax pool from
the creative sectors
• The music industry is on an upturn
of professionalism and innovative
thinking
• The music business has a lot to offer
private investors, and we need to
get better at leveraging the value of
music to attract that investment
• Research will lead to greater
investment, when the high value
returns can be better documented.
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C) What Does the NZ Music Commission Do?

•
•
•

•

•

•

•

•

•

•
•
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D) Our Contribution to the sector
The links between the Commission's outcomes, its vision for the sector, and
Government's goals are shown in the diagram below:

Government’s goals for New Zealand
A culture that is unique, distinctive and valued in a globalised world
A growing workforce that drives innovation, creativity and collaboration
A higher quality of life in our communities, towns and cities

Ministry for Culture & Heritage Manatu Taonga vision for the cultural sector:
New Zealand’s distinctive culture enriches our lives

Manatu Taonga – Sector Goals
CREATE: Cultural activity flourishes
PRESERVE: Culture can be enjoyed by future generations
ENGAGE: Engagement in cultural activities is increasing

Music Commission’s Vision:
Music Commission’s Mission:

A successful music industry in New Zealand
To grow the music industry in New Zealand, both
culturally and economically, at home and abroad.

Infrastructure

Exposure

Exporting

Investment

Number of NZ artists
that are
demonstrably export
ready increases
annually

Music is recognised
by the public as a
significant part of
NZ's culture

The percentage of
Outward Sound
recipients that are
offered subsequent
international
opportunities
increases annually

Sales information
and a figure for the
value of the NZ
music industry
domestically is
available

Increased
professionalism of
the industry as
evidenced by annual
sector evaluation

Sales of NZ music
increase 30% in NZ
during NZ Music
Month
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Music businesses
report greater levels
of private
investment

Our contribution to the Ministry’s impacts for the sector
Ministry Outcomes & Funded Agency Impacts
The Ministry for Culture & Heritage Manatu Taonga has a stated Vision that:
New Zealand’s distinctive culture enriches our lives.
The Outcomes sought to achieve that Vision are:
Arts, Heritage, Media and Sport (Cultural) Outcomes
• Cultural activity flourishes - Create
• Culture can be enjoyed by future generations - Preserve
• Engagement in cultural activities is increasing - Engage
The Ministry has identified three specific impacts that contribute to all cultural outcomes consequently the Ministry’s Vision and the Government’s goal for the sector. The Music
Commission plays a key role in the Funded Agency’s contribution the Impacts in two of
the three identified key areas. Those areas are:
A. Our cultural activity is increasingly visible and valued, both here and abroad
C. More New Zealanders are active participants in cultural and sporting events,
and achieving high standards of performance
The Music Commission does not have a role in the preservation of New Zealand’s
culture and heritage at this stage.
The table below shows the Ministry’s desired Funded Agency Impacts and how the
Music Commission outcomes contribute to these:
Funded Agency
Impacts
A. Our cultural
activity is
increasingly
visible and valued,
both here and
abroad

C. More New
Zealanders are
active participants
in cultural and
sporting events,
and achieving
high standards of
performance

Measures

Music Commission
contributing Outcomes:

1. Positive perceptions of New
Zealand’s cultures and their
importance

EXPORTING – More
overseas market initiatives
are successful

2. Number of New Zealanders and
others experiencing local arts,
heritage, media and sport events and
activities

EXPOSURE to local music is
enhanced, leading to
increased financial and
cultural returns

3. Average change in third party
revenue attracted by funded agencies
to support their work

INVESTMENT – More
private money is channeled
into the industry

7. Artists, athletes, media practitioners
and cultural groups are performing to
a high level

INFRASTRUCTURE – The
expertise of music industry
professionals is increased

8. Incidences of non-compliance with
standards, including failed drug tests
in sport, and complaints upheld by the
BSA about broadcasting standards

!
!
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Funded Agency Collaboration
The Ministry also seeks to encourage and improve collaboration between Funded
Agencies to improve overall cultural sector performance. The Ministry will measure this
by an annual evaluation of collaboration between the Funded Agencies across the
sector. The measurement targets are:
Agency
collaboration
A joined up
cultural sector
strengthens
performance
and flexibility

Measures

Targets

Level of private or philanthropic giving
to arts & heritage organisations

Increasing or
maintained

Baseline to be
established in
2012

Collaboration between funded
agencies, and between the Ministry
and funded agencies, to achieve
cultural and government outcomes

Increasing

56 collaborative
arrangements
currently in place.

The Music Commission contributes to this impact through its ongoing initiatives achieved
in partnership or with the support of other funded agencies. These initiatives currently
are:
•
•
•
•
•
•
•

Music Agency Group – with NZ On Air, Creative NZ and Te Mangai Paho
Womex - World Music Trade Show, Europe (different country per year) - with
Creative NZ
Australasian World Music Expo, Melbourne - with Creative NZ
Music Market Valuation Project – with NZ On Air and Creative NZ
NZ Music Month – with NZ On Air
NZ Music Month Seminar Summit – with NZ On Air
NZ Music Month May Book – with NZ On Air

As previously noted, Creative NZ withdrew from collaborating on both the Womex and
Australasian World Music Expo initiatives in 2012. The Music Commission is trialling the
undertaking of these projects as the sole responsible agency in 2013/2014.
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E) Nature and scope of functions
The New Zealand Music Commission Te Reo Reka o Aotearoa is an organisation with a
national reach that is funded primarily by Government through Vote: Arts, Culture and
Heritage. Its purpose is to provide services and support to grow New Zealand music
businesses. These services are not provided by other government agencies or through
the music industry itself. The Music Commission is in a unique position to take a long
term developmental approach for the contemporary popular music sector as a whole.
The Music Commission’s range of outputs include:

•
•

•
•
•
•
•
•

New Zealand Music Month to increase public exposure to and promote New Zealand
music;
Professional development services for music industry professionals;
Direct funding to Independent Music New Zealand and the Music Managers Forum;
Investing in offshore music market initiatives through the Outward Sound funding
programme;
Researching the value and trends of the industry; and
Delivering music education programmes in schools.

The Music Commission does not fund the production or broadcast of recorded music.
The Music Commission reports to the Minister for Arts, Culture and Heritage via Manatu
Taonga the Ministry for Culture & Heritage. The terms of the funding relationship are set
out in a Memorandum of Understanding between the Music Commission and the
Minister. Further expectations of the Minister are communicated to the Music
Commission in an annual Letter of Expectations.

Steering the strategic direction

The Government's goal for the arts, culture and heritage sector (as set out in the Manatu
Taonga Ministry for Culture & Heritage Statement of Intent 2011 – 2014) is 'New
Zealand’s distinctive culture enriches our lives’.
Music is a key component of New Zealand's distinctive culture and provides significant
artistic, economic and social benefits for New Zealanders. The Music Commission
believes that successful music companies and successful music exports grow cultural
pride and cultural output. A successful music industry will also contribute to the
Government's goal to build foundations for a stronger economy.

NZ Music Commission Annual Report 2012/2013 – Page 11

F) Organisational Structure
The Music Commission has an Auckland based staff that primarily work by department,
and is governed by a Board of Trustees. The organisation is run as a not-for-profit
private trust. In the past year it has been confirmed that the Music Commission does not
qualify as a charitable trust, due to the work undertaken in the areas of business and
capability development.

At the Music Commission, there are currently six full-time and two part time employees.
Two focus on education programmes, two focus on domestic programmes, two focus on
international programmes and two focus on the administration and management of the
organisation. A schedule of current staff is provided on page 29.

There have been some significant changes to the Board of the Music Commission in the
past year, with the departure of the long standing Chairperson, Anthony Healey, Deputy
Chairperson, Chris Hocquard, and former Chairperson and long standing Board member
Richard Thorne. We wish to acknowledge the energy and hours that all three members
invested in the organisation.
Victoria Blood was elected as Chairperson in March 2013, with Deputy Chairperson
Darryl Parker also appointed. Returning to the Board after a five-year absence is artist
manager Lorraine Barry, and we welcome three new appointees this year – Paul
McLaney of Mushroom Music Publishing, Wairere Iti from the Music Managers Forum
and Scott Maclachlan from Universal Music NZ. The Board members have been
appointed specifically for their knowledge and skills across all facets of the NZ music
business and they meet no less than seven times per calendar year.
The NZ Music Commission Board of Trustees are:
Victoria Blood, Chairperson
Darryl Parker, Deputy Chairperson
Ngahiwi Apanui
Lorraine Barry
Ben Howe
Wairere Iti
Scott Maclachlan
Paul McLaney

Organisational Health and Capability
The Commission has in place a set of internal objectives and corresponding annual
targets to ensure it is a capable organisation with responsive and responsible
management and governance. The high level objectives are:

•
•
•
•

An Excellent Staff that is stable, high performing and growing in capability
Internal Policy Development will be up to date with best practice standards by 2013
Industry partnerships and relationships are enhanced
The Commission is a responsive organisation with a clear and informed annual
planning process.
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H) Outward Sound Recipients 2012/2013

Clap Clap Riot
Donna Dean
Flip Grater
Ghost Wave – two grants
Home Brew Crew
K.One
Mel Parsons
Mt Eden
The Jury & The Saints
Titanium
Tom Lark
Villainy

Cairo Knife Fight
David Dallas
Die! Die! Die!
Lawrence Arabia
Legacy of Disorder
Opossom
Popstrangers
Princess Chelsea
Six60
Sola Rosa
The Phoenix Foundation

Ashley Page - Page One Management
Ben Howe - Flying Nun / Arch Hill
Callum August - Frequency Media
Group
Cushla Aston - Aston Road
Marc Royal - CHART
Matt Coleman - Let The People Speak
Paul McKessar - CRS Music
Management
Tim Youngston - Saiko Ltd

Between the 33 grants uplifted in the year ending 30 June 2013, to date the recipient
achievements include:
•
•
•
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I) Musicians Mentoring in Schools Programme
–

AIMHI Alternative School, Auckland
Alfriston School, Auckland
Auckland Girls Grammar
Auckland Normal Intermediate
Botany Downs Secondary College
Catholic CathedralCollege, Christchurch
Cromwell College
De La Salle College, Mangere
Dovedale School, Tasman
Edgewater College, Pakuranga
Feilding High School
Flaxmere College
Gisborne Girls High School
Hato Petera College, Auckland
Hauraki Plains College
Hutt Valley High School
James Cook High School, Manurewa
Kaikohe Intermediate
Kaitaia Abundant Life School
Kaitaia College
Kamo High School
Kavanagh College, Dunedin
Makoura College, Masterton
Mamaku School
Managere College
Manurewa High School
Manurewa Intermediate
Masterton Intermediate
Mercury Bay Area School, Whitianga
North Street School, Palmerston North
Northern Health School, Tauranga
Omanaia School, Kaikohe
Onslow College, Wellington
Otaki College
Otamatea High School, Maungaturoto
Papakura High School, Auckland
Papatoe High School, Auckland

Putaruru College
Redoubt North Primary, Auckland
Rongotai College, Wellington
Rosehill College, Papkura
Roslyn School, Pamerston North
Rotorua Lakes High School
Sacred Heart College, Auckland
Sacred Heart School, Timaru
Selwyn College, Kohimarama
St Bedes College, Christchurch
St Mary's College, Wellington
St Pius X School, Glen Innes
St Therese School, Auckland
Taita College
Takapuna Grammar School
Tangiteroria School, Northland
Tauranga Intermediate
Te Aro School, Wellington
Te Kura Kaupapa Maori O Kaikohe
Te Kura Kaupapa Maori o Nga Uri a Maui, Gisborne
Te Kura Kaupapa Maori O Te Rawhiti Roa, Kamo
Te Kura Kaupapa Maori Te Ara Whanui
Te Kura Kaupapa Maori Te Raki Paewhenua, Northcote
Te Kura Taumata o Panguru, Rawene
Te Whanau a Apanui Area School, Opotiki
Thames High School
The Gardens School, Auckland
Timaru Boys High School
Upper Hutt College
Waima School, Kaikohe
Waimataitai School, Timaru
Waiopehu College, Levin
Wellington High School
Western Heights High School, Rotorua
William Colenso College, Napier
Woodhill School, Helensville

!

NZ Music Commission Annual Report 2012/2013 – Page 14

Musicians Mentoring in Schools - the Mentors

•
•
•
•
•
•
•
•
•
•
•
•
•

Aly Cook
Annie Crummer
Ben Campbell
Brad Craig, Two Cartoons
Charlotte Yates
Debbie Harwood
Earl Ho, Sherpa
Horomona Horo
Jeremy Redmore, Midnight Youth
Jimmy Christmas
Jon Toogood
Julia Deans
Lisa Tomlins
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•
•
•
•
•
•
•
•
•
•
•
•

Mark Vanilau
Matt Salapu Faiumu, Anonomouyz
Nick Gaffaney, Cairo Knife Fight
Orla Barlow, Pacific Curls
Priya Sami
Ria Hall
Rikki Gooch
Rio Hemopo
Seth Haapu
Tama Waipara
Tonga Vaea, Three Houses Down
Tyna Keelan

K) Our outcomes and outputs: Statement of Service Performance for 2012-2013

This section outlines in detail the planned activities (outputs) of the Music Commission across a three-year period under each of the four
outcomes we were working towards. It shows the result of this year’s outputs against the performance indicators and targets that were set to
measure the effectiveness of each output in contributing to the outcomes.

Number of NZ artists that are demonstrably export ready as evidenced by
number of high potential Outward Sound applications (those that are
suitable to fund - whether or not there are sufficient funds available to
fund them) received annually

Results 2010/2011

Benchmark survey
shows 50% feel an
increase in
professionalism

68% of applications
received were export
ready – an increase of
5% on 2009/2010

RESULTS 2010/2011

Results 2011/2012

Annual survey of
growth in satisfaction
of professionalism
postponed.

70% of applications
received were export
ready – an increase of
2% on 2010/2011

RESULTS 2011/2012

Achieved - Operating
support for 2012/2013
was provided.

RESULTS 2012/2013

Annual survey
shows 75%
perceive growth in
professionalism.

72% of applications
received were
export ready – an
increase of 2% on
2011/12

RESULTS 2012/2013

Outcome One: INFRASTRUCTURE – The expertise of music industry professionals is increased

Increased professionalism and expertise of the industry as evidenced by
annual sector evaluation

OUTCOME INDICATOR

PERFORMANCE
INDICATORS

Achieved - Operating
Achieved - Operating
Grant for 2010/2011 was support for 2011/2012
provided.
was provided.

IMPACT

Music Commission
provides an annual
operating grant to IMNZ.

OUTPUT

IMNZ meets contracted
performance
expectations.

Achieved - IMNZ did
meet contracted
performance
expectations for
2012/2013.

Achieved - IMNZ did
meet contracted
performance
expectations for
2011/2012.

Achieved - IMNZ did
meet contracted
performance
expectations for
2010/2011.

Providing support to
these industry
representative bodies
enables them to deliver
important industry
support and
professional
development initiatives.

Achieved - Operating
Grant for 2012/2013
was provided.
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1. Provide support to
independent music
companies via
Independent Music New
Zealand, and professional
artist managers through
the Music Managers
Forum, and work in
partnership with those
organisations.

Music Commission
Achieved - Operating
Achieved - Operating
provides annual operating Grant for 2010/2011 was Grant for 2011/2012
grant to MMF.
provided.
was provided.
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OUTPUT

2. Implement a music
industry internship
programme.

3. Convene an annual
Think Tank with music
industry representatives.

IMPACT

Support an accelerated
and structured
professional
development
experience throughout
the wider industry.

Providing a platform for
a wider group to
consider the future
potential of our sector,
and to share ideas to
help inform the
direction, planning and
programmes of the
Music Commission.
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4. To deliver professional Supporting and
development
participating in
opportunities for the NZ
seminars in the main
music industry from
centres of NZ during
grassroots learning
the year, and publishing
through to higher
music industry
professional development handbooks, to provide
opportunities.
industry professionals
with useful and high
quality information with
which to expand their
skill base.
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The programme is a
useful tool for participants
and assists in finding
employment in the music
industry.

MMF meets contracted
performance
expectations.

PERFORMANCE
INDICATORS

Achieved - Investigated
practicalities of
programme with possible
participants.

Achieved – the MMF did
meet performance
expectations for
2010/2011.

Results 2010/2011

Tested inhouse with
four participants. Will
expand to external
companies in 2012/13.

Achieved – the MMF
did meet contracted
performance
expectations for
2011/2012.

Results 2011/2012

Achieved – the MMF
did meet contracted
performance
expectations for
2012/2013.

RESULTS 2012/2013

Achieved.

Achieved – an industry
Think Tank was held on
10 March 2011 in
Auckland with 25
participants.

N/A – added in 2012

Achieved – Target 1

Target – 1 – Achieved
Synchronisation
Master Class.

Target – 1 – Achieved
Whangarei, Hamilton
& Napier.

Target – 1 – Achieved
NZ Music Month
Summit, 25 May 2013.

The Think Tank is
Target – 1 – Achieved
scheduled for February Superceded by round2013 in Auckland.
tables for Strategic
Planning for both
Domestic and
International
strategies.

Not Achieved in 2011.

N/A – added in 2012.

Scheduled for 6 & 7
September 2012.

With possible company
partners, 80% of those
surveyed were
interested in being part
of the programme.

Not achieved. Interns
worked inhouse but
not externally. There
is still sectoral
demand, so this
initiative will be
looked at again in
2013/14.

Survey of participating
companies to the
programme is a useful
resource is completed.
That a minimum of 25
professionals participate
in an annual Think Tank
and the session notes are
considered as part of the
Music Commission’s
Annual Planning process.

Number of general music
industry seminars
delivered in the main
centres of NZ.
Number of general music
industry seminars series
in other centres of NZ.
One Masterclass
opportunity provided
annually.

OUTPUT

5. Provide information
resources for NZ music
companies.

IMPACT
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Servicing the music
industry with high
quality and practical
information such as
access to legal advice
and information on
imminent international
markets will help to
grow the industry's
expertise.
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Percentage of new vs
returning audiences at
NZMC run seminars as
measured by customer
satisfaction surveys.

Level of participant
satisfaction with NZMC
run or supported
seminars, as measured
by survey.

Publication of NZ Music
Month May Book.

PERFORMANCE
INDICATORS

70% of audience
members are first time
attendees as measured
by GetSmart .

Results 2010/2011

Achieved – 71% of
audience members at
seminars were first time
attendees. Target –
25%

85% satisfaction rating
Achieved – 88% of
by seminar attendees as seminar attendees rate
measured by GetSmart. the seminar as good or
excellent. Target – 75%

NZ Music Month May
Book was published.
Achieved.

Achieved - Music:Law
continued.

NZ Music Month May
Book was published.
Achieved.

Results 2011/2012

Achieved – Music:Law
continued.

Achieved – 56% of
audience members at
seminars were first
time attendees –
Target 25%

Achieved - 89% of
seminar attendees
rate the seminar as
good or excellent –
Target 75%

NZ Music Month May
Book was published –
Achieved.

RESULTS 2012/2013

Achieved - Music
Commission
published monthly
updates and has 2,709
subscribers.

Achieved - Music:Law
continued.

Achieved - Music
Commission published
monthly updates and
has 2,600 subscribers.

Achieved - The
Resource section of
the website was
added to on a monthly
basis.

Continuation and uptake
of Music:Law service.

Music Commission has
published monthly
updates and has 2,000
subscribers.

Achieved - The
Resource section of the
website was added to
on a monthly basis.

Achieved – Bookings
remained over 90%
full for the year –
Target 80%

The NZ music industry is
provided with information
on upcoming offshore
market events and
information on recent NZ
music successes / events
in different regions.

The Resource section of
the website has been
added to on a monthly
basis.

Achieved – Bookings
Bookings were over
remained over 85% full 80% full for the year.
for the year based on x6 Target – 80%
clinics per month.

The Music Commission
website is up to date and
provides useful
information and resources
for artists and industry
practitioners.

6. Support capacity
building for small to
medium music
businesses.

OUTPUT

IMPACT
The Music Commission
designs and tests a
programme to provide
small grants for music
businesses to receive
expert advice to assist in
growing their business
from a pre-approved
panel of providers.

PERFORMANCE
INDICATORS

Page 19

Investigate a
programme where
music businesses have
experts work with them
to develop business
strategies, both for
infrastructure planning
and/or digital
developments.
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Results 2010/2011

Results 2011/2012

RESULTS 2012/2013

Not achieved. This
project needed more
significant resources
allocated to have
impact. Will be
investigated again in
2013/14.

OUTCOME INDICATOR

Benchmark not set in
2010/2011

RESULTS 2010/2011

Sales of NZ music are
11% of total music
sales in NZ during NZ
Music Month

92% of survey
respondents feel
music is a significant
part of NZ's culture.
Target – 70%

RESULTS 2011/2012

RESULTS 2012/2013

Sales of NZ music
are 30% total music
sales in NZ during
NZ Music Month

89% of survey
respondents feel
music is a
significant part of
NZ's culture. Target
– 70%

RESULTS 2012/2013

Outcome Two: EXPOSURE - to local music is enhanced, leading to increased financial and cultural returns

Music is recognised by the public as a significant part of NZ's culture, as
measured by an annual survey

Sales of NZ music were
25% of total music
sales in NZ during NZ
Music Month

RESULTS 2011/2012

Sales of NZ music are 30% of total music sales in NZ during NZ Music
Month

RESULTS 2010/2011

IMPACT

PERFORMANCE
INDICATORS

OUTPUT

750 – Pages of press

22.5%

15% of the market –
Up from approx 10%
in April. This
compares with 10.59%
of total market in May
2012 – a 32.80%
increase in NZ album
sales this May vs last
May.

5 hrs – 58 mins of this
was on One News & 3
News.

7. New Zealand Music
Month.

Sales of NZ music as a
percentage of total music
sales in NZ during May.

High visibility
Level of media coverage
promotional activities
of NZ music during NZ
lead to increased media Music Month.
coverage, retail sales,
and public interest in
NZ music.
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11%. Target – 30%
A low number of chart
albums released and
overall negative retail
environment
contributed to this figure
The NZMM Committee
has been reconvened
to work towards better
results in 2013.

TV hours not measured Print Media
in 2012 due to
Monitoring ceased
increased cost of
this year due to
measurement.
increased cost of
measurement (over
Print increased to 1074 $8k).
pages.
Anecdotal results saw
a decline in print
media but the highest
number of television
stories since 2010.
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OUTPUT

IMPACT

8. Musicians Mentoring in Teachers and students
Schools Programme.
develop knowledge,
skills and
understanding of
contemporary popular
NZ music through a
practical framework
with professional
musicians acting as
mentor in participating
schools.

9. Bands Mentoring in
Schools Programme.
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PERFORMANCE
INDICATORS

Not Achieved – 20% of
NZ Music Month budget
was achieved through
external revenue. $80k
in-kind sponsorship was
secured.

RESULTS 2011/2012

73 – Achieved –
Target – 60
(Contracted to deliver
60)

Not Achieved – 20%
of NZ Music Month
budget was achieved
through external
revenue. $35k in-kind
sponsorship was
secured. Target – 80%

RESULTS 2012/2013

RESULTS 2010/2011

Level of external revenue NZ Music Month
gained for the promotion achieved 80% of its
of NZ Music in May.
budget through external
revenue.

75. Target – 60
(Contracted to deliver
60)

85
(Contracted to deliver
60)

95% rated the
90% – Achieved –
programme as good or rated the programme
excellent. Target – 90% as good or excellent.
(Monitoring
methodology has
changed for 2012/13)
Target – 90%

Number of Schools
participating in the
programme annually.

39 – Achieved –
Target – 20

1350. Target – 1200

95% of the participants
rated the programme as
good or excellent.

27. Target – 20

75.5% –
(Monitoring
methodology has
changed for 2012/13)
Target – 90%

1350 – Achieved –
Target 1200

40

90% or greater of
participants rate the
programme as good or
excellent. Target –
90%

1200 +

90% or greater of
participants rate the
programme as good or
excellent.

Number of students
participating.
Satisfaction levels of
participating schools.

Participants in the
Number of schools
Pacifica Beats and
participating annually.
Smokefreerockquest
programme will be
Satisfaction levels.
assisted to develop
their live performance
and event management
skills through partnering
them with a
professional band
which provides support,
and shares experience
and knowledge.
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IMPACT

PERFORMANCE
INDICATORS

2 – Achieved – The
Music Commission
provided financial
support for both the
Waiata Maori Music
Awards and the
Pacific Music Awards.
Target – 2

RESULTS 2012/2013

RESULTS 2011/2012

OUTPUT

The number of significant 2 - The Music
2 - The Music
national Maori and Pacific Commission provided
Commission provided
Island music events
financial support for both financial support for
identified and supported
the Maori Music Awards both the Waiata Maori
annually by the Music
and the Pacific Music
Music Awards and the
Commission.
Awards.
Pacific Music Awards.
Target – 2

RESULTS 2010/2011

10. Identify and support
significant Maori and
Pacific Island music
events.

Supporting these
events helps to
showcase to the public
the importance of the
contribution of both
Maori Music and Pacific
Music to the
contemporary popular
music industry.

7 – Achieved
Britomart Events,
Auckland Library,
Jagermeister, VNO
Wines, Old Mout
Cider, Tiger Beer and
Red Bull.
Target – 7

5
Grabaseat, Grolsch,
Jagermeister, Bluebird,
The Studio.

6
Grabaseat, Britomart
Events, Jagermeister,
VNO Wines, Invivo
Wines, Moa Beer.
Target – 6

Music Commission
website regularly
updated.
Monthly updates emailed
to a range of sources –
2,000 general newsletter
and 800 media release
subscribers.

A range of information
Music Commission
about Music Commission website was regularly
projects and local industry updated.
news is distributed.

Number of commercial
sponsors that undertake
NZ music related projects
increases annually.

Music Commission
website was regularly
updated.

Monthly updates
emailed to a range of
sources – 2,709
general newsletter
and 1,306 media
release subscribers.

11. Identifying
Liaising with
sponsorship opportunities appropriate brands and
with a domestic focus.
agencies to heighten
awareness of the
sponsorship potential of
NZ music projects will
result in the successful
sponsorship of NZ
music related projects.

Monthly updates were
emailed to a range of
sources - 2,674 general
newsletter and 1,466
media release
subscribers.

Page 22

12. Provide publicity and Utilising the
press exposure for Music communications
Commission projects and capabilities of the Music
distribute information
Commission by
about individual artists /
servicing media with a
business where
range of information
appropriate.
about the organisations
projects and local
industry news will
increase public
exposure to NZ music.

NZ Music Commission Annual Report 2012/2013

Outcome Three: EXPORT - More overseas market initiatives are successful

RESULTS 2012/2013

RESULTS 2011/2012

Achieved – Four
funding rounds were
held annually

RESULTS 2012/2013

RESULTS 2011/2012

RESULTS 2010/2011

Four funding rounds
were held annually.

Achieved – 100% of
projects funded
through Outward
Sound have robust
plans and
demonstrate
capability to achieve
increased overseas
earnings, assessed by
industry advisory
group.

RESULTS 2010/2011

Four funding rounds
were held annually.

100% of projects
funded through
Outward Sound have
robust plans and
demonstrate capability
to achieve increased
overseas earnings, as
assessed by industry
advisory group.

Achieved – 100% of
grant recipients
provide a detailed
project report within
the agreed timeframe.

OUTCOME INDICATOR

11% increase - 92%
reported more than
one opportunity*

100% of projects funded
through Outward Sound
had robust plans and
demonstrated the
capability to achieve
increased overseas
earnings, as assessed
by an industry advisory
group.

100% of grant
recipients provided a
detailed project report
within the agreed
timeframe.

Achieved – 16
applicants took part in
a survey to assess the
funding process and
management of the
programme – Target 4

* Eight projects still in
progress at year end

100% of grant recipients
provide a detailed
project report within the
agreed timeframe.

Four applicants took
part in a survey to
assess the funding
process and
management of the
programme

8% increase – 81% or
21 of 26 recipients
reported more than
one opportunity

IMPACT

Fifteen applicants took
part in a survey to
assess the funding
process & management
of the programme.

Percentage of Outward Sound recipients offered subsequent international 1% increase – 73% or
opportunities after undertaking an Outward Sound supported project
22 of 30 recipients
reported more than one
opportunity

OUTPUT

PERFORMANCE
INDICATORS

13. Operation of the
Outward Sound
Programme.
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Through providing a
Outward Sound continues
robust and transparent to operate in a robust and
grants assistance
transparent manner.
programme, investing
up to 50% of costs for
representatives or
artists to undertake
overseas music market
initiatives, NZ music
projects will have an
increased chance at
success in overseas
markets, foreign
exchange earnings
from NZ music will
increase, and the profile
of NZ music in
international markets
will improve.
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Supporting
opportunities for
companies to grow, as
successful companies
will have greater
capability for
reinvestment.

IMPACT

14. Developing a
separate grant within the
Outward Sound
programme for music
managers and music
companies to grow their
businesses offshore.

OUTPUT

15. To facilitate the
availability of offshore
expertise to local
practitioners, both in
formal seminar and one
on one mentoring
settings.
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Facilitating
opportunities for
international specialists
to pass on knowledge
to the local market via
seminars, networking
opportunities will enable
NZ artists and
professionals to make
more informed plans
with regard to overseas
market initiatives,
improving their chances
of success.
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PERFORMANCE
INDICATORS

RESULTS 2010/2011

A random audit was
undertaken for 2
completed Outward
Sound projects with no
issues raised.

RESULTS 2011/2012

Achieved – A random
audit was undertaken
for four completed
Outward Sound
projects.

RESULTS 2012/2013

Achieved - Analytics
to measure the profile
of NZ music offshore
explored.

Random audits were
undertaken for a
minimum of 2 completed
Outward Sound projects.
International team
exploring research
options.

Achieved – 94% rated
their satisfaction as
good or excellent.
Target - 80%

Achieved – 10
international
specialists
participated in Going
Global 2012. Target –
3

Achieved – 8
Business
Development grants.
Target – 6

Achieved – 15
Outward Sound
supported initiatives
gained foreign
investment this year.
Target – 14

80% rated their
satisfaction as good or
excellent.
Target – 80%

7 international
specialists participated
in Going Global 2011.
Target – 3

5 Business Development 2 Business
Grants in 2010/2011
Development Grants in
2011/12. Lower than
anticipated applications.
Target – 6

Number of Outward
23 Outward Sound
12 Outward Sound
Sound supported export
supported initiatives gain supported initiatives
initiatives that gain foreign foreign investment this
gained foreign
investment annually.
year – Target 10
investment this year.
Target – 12
Number of NZ music
companies and music
managers who utilise the
programme .

That experts participate in 3 International
seminars or networking
specialists participated .
opportunities annually.

% of attendees /
85% rated their
participants that rated
satisfaction as good or
satisfaction with the event excellent.
as good or excellent.

PERFORMANCE
INDICATORS

RESULTS 2010/2011

RESULTS 2012/2013

IMPACT
Number of international
music markets / trade
fairs attended.

RESULTS 2011/2012

OUTPUT
The offshore business
potential of delegates
will be increased
through a coordinated,
professional and
relevant national
representation.

Achieved – 6 – CMJ
Music Marathon, New
York; Womex, Greece
(lead agency CNZ);
Australasian World
Music Expo,
Melbourne; SXSW,
Texas; The Great
Escape, UK;
BIGSOUND, Brisbane.
Target – 6

16. Coordinating and
managing the
representation of NZ
music at strategically
identified international
music trade events.

80% of participating
companies report an
improvement in
networks gained and
potential foreign
exchange earnings as
a direct result of the
international event.

Achieved – 4 – Spy
Valley Wines, No.8
Wired, Ben
Middlemiss, Yeastie
Boys. Target – 3

80% of participating
companies report an
improvement in
networks gained and
potential foreign
exchange earnings as a
direct result of the
international event.
Target – 80%

Number of commercial
3 – Spy Valley Wines, 42 3 – Spy Valley Wines,
sponsors undertaking
Below USA, 42 Below
42 Below USA, 42
offshore NZ music related NZ.
Below NZ. Target – 3
projects.

New networks gained and 80% of participating
change in potential
companies report an
foreign exchange
improvement in networks
earnings for participating gained and potential
companies.
foreign exchange
earnings as a direct
result of the international
event.

7 - CMJ Music
8 - CMJ Music
Marathon, New York;
Marathon, New York;
Womex, Denmark;
Womex, Denmark;
Australasian World
Australasian World
Music Expo,
Music Expo,
Melbourne; Midem,
Melbourne; Midem,
France; SXSW, Texas; France; SXSW, Texas;
The Great Escape, UK; The Great Escape, UK;
BIGSOUND, Brisbane. Liverpool Sound City,
UK; BIGSOUND,
Brisbane. Target – 4
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17. Identifying
The Commission liaises
sponsorship opportunities with appropriate brands
with an international
and advertising
focus.
agencies to heighten
awareness of the
sponsorship potential of
offshore NZ music
projects. Increased
sponsorship of
international NZ music
projects will help to
raise the profile and
financial viability of NZ
music offshore.
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Outcome Four: INVESTMENT – More private money is channeled into the industry

RESULTS 2011/2012

RESULTS 2012/2013

RESULTS 2010/2011

80% of surveyed
companies report
growth

OUTCOME INDICATOR

Survey did not occur

RESULTS 2012/2013

Progress is made in obtaining a quantifiable figure for the value of the NZ Work continues on this PWC Report ‘Valuing
music industry domestically
outcome
the Music Industry’ is
completed

RESULTS 2011/2012

$2,173,304 is the total
collated total foreign
exchange earnings of
Outward Sound
recipients for the
year.

Annual updates are
anticipated from this
point.

The report ‘Valuing the
Music Industry’ by
Pricewaterhouse
Coopers has been
completed with view to
annual updates.

$608,591 is the total
collated total foreign
exchange earnings of
Outward Sound
recipients for the year.

RIANZ, along with
APRA, IMNZ, PPNZ,
Creative NZ and the
Music Commission
contributed to this
report, with a public
release date due prior
to year-end 2012.

Achieved – The
report ‘Valuing the
Music Industry’ by
Pricewaterhouse
Coopers is currently
being updated with
2012 results. This will
be part of a wider
work in valuing all
creative copyright
based industries.

PWC Report
‘Valuing the Music
Industry’ is being
updated with 2012
results
58% of surveyed
companies report
growth

RESULTS 2010/2011

Music businesses report greater levels of private investment in music
related projects

PERFORMANCE
INDICATORS

IMPACT

OUTPUT

$1,740,170 is the total
collated total foreign
exchange earnings of
Outward Sound
recipients for the year.

Progress is made in
obtaining a quantifiable
figure for the value of the
NZ music industry
domestically.

Progress is made in
obtaining a quantifiable
figure for the value of the
NZ music industry's
foreign exchange
earnings.

Work continues on this
outcome. The
Recording Industry
Association of NZ, along
with APRA, IMNZ, PPNZ
and the Music
Commission has
committed to a sectorwide initiative to
measure the value of
New Zealand music.
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18. Improve statistical
Facilitating the
research on the
collection of economic
performance of the music data relevant to the NZ
industry, both
music industry will
domestically and
provide the industry
internationally.
(and the Music
Commission) with
important knowledge
about the performance
of the industry.
Research and
development will lead to
greater investment, as
high value returns can
be better documented.
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OUTPUT

19. Develop investment
tool kits for NZ music
companies.

IMPACT
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In consultation with
active investors, build
tool kits that assist
music businesses to
promote music as an
attractive investment.
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A useful resource for NZ
music companies is
developed.

Useful data on the
performance of the NZ
music industry is
collected by the Music
Commission and
disseminated.

PERFORMANCE
INDICATORS

Developed the
framework in
consultation with active
investors and music
companies.

Quarterly reports were
collected and
disseminated by the
Music Commission.

RESULTS 2010/2011

Project did not occur
due to focus on timespecific events (RWC)
taking priority in
2011/12.

Quarterly reports were
collected and
disseminated by the
Music Commission.

RESULTS 2011/2012

Project did not occur.
Demand is no longer
perceived for this
initiative.

Achieved – Quarterly
reports were collected
and disseminated by
the Music
Commission.

RESULTS 2012/2013

L) NZ Music Commission – Our People
2012/2013 Directory

Board of Trustees:

Staff:

at 30 June 2013

Administration Assistant
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Address:

