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CHAIRPERSON’S INTRODUCTION
Music is the most engaging, interactive and omnipresent of our artistic taonga. It
is particularly important in the development of a uniquely New Zealand cultural
vernacular, as we disengage from imitating others, and define our own identity.
We can increasingly take pride in our music, appreciating it at home and as an
international ambassador for our culture, enjoying its social and educational benefits,
and growing a creative and innovative industry with global income potential. New
Zealand music’s worldwide impact continues to grow with notable international
commercial success and critical acclaim for Kimbra, Six60, Aaradhna and Gin Wigmore
being recent shining examples.
There is cause for optimism in the music sector. Digital technologies and the internet
may provide an environment for piracy (which remains a very real threat to the health
of creative industries), but they also enable much greater access to market for a larger
number of music producers and distributors, and are creating new models for
investment and revenue generation.
The International Federation of the Phonographic Industry’s (IFPI) recent ‘Recording
Industry in Numbers 2013’ publication shows global music trade revenues growing by
2% - the first year of growth since 1999. Of significant note, they report a 9.4%
increase in revenue from performance rights.
The industry paradigm is continuing to change very rapidly, enabling music producers
to engage with, and derive earnings from, consumers more directly. It allows New
Zealand’s creators of quality musical content to reach an international audience far
more effectively than ever before, providing they are equipped with the skills and
resources to do so – the provision of which we intend to be a key initiative for the
New Zealand Music Commission.
The Music Commission’s Strategic Plan 2013-2016 responds to the opportunities and
risks we expect to be faced by the local music industry, and endeavours to be at the
forefront of supporting its stakeholders’ growth both domestically and internationally.
It has been created in a collaborative process with representatives of the sector, and
in line with Ministerial and Governmental Expectations to deliver Better Public
Services, Performance Measurement and Reporting.
New and improved strategic outcomes in our Plan include:
• Improving collective impacts via closer interagency collaboration, mutually
beneficial partnerships, and improving leverage of economies of scale for our
stakeholders, particularly internationally.
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•

•
•

•
•

•

•
•

Creating a resource ‘hub’ for the music industry, providing more and better
information and tools to help music businesses up-skill and thrive in a rapidly
changing, digitally driven, environment.
Increasing the number, and improving the effectiveness of, our New Zealand
music business development events.
Partnering with Independent Music New Zealand to support nominated local
independent label owners to participate in the ‘Release’ business development
programme proposed by the Australian Music Industry Network and Australian
Independent Record Labels Association, with support from the Australian Minister
of the Arts.
Continuing to contribute to the collection and improvement of data and research
on the economic and socio-cultural benefits of New Zealand music.
Facilitating programmes for the vocational development of New Zealand music
industry professionals, both current and future, particularly via an internship
programme.
Extending our international trade show programme to be the representing
organisation for New Zealand music at the Australian World Music Expo and
WOMEX, which are particularly important for Maori music producers (formerly
shared initiatives with Creative NZ).
Actively participating in international networking programmes to create new
opportunities for NZ artists overseas.
Strengthening cultural diplomacy links, particularly with regard to the WW100
commemorations.

The Board of Trustees and the staff of the New Zealand Music Commission are well
positioned and highly motivated to support and represent the New Zealand music
industry, and the public’s investment in its on-going success, professionally,
consistently, cost-effectively and with great pride.

Victoria Blood
Chairperson
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STRATEGIC DIRECTION
The Strategic Plan 2013 – 2016 has been developed by the Board and staff of the
Music Commission. Incorporated in this planning was a new set of organisational
Strategic Outcomes for the coming three years. These Outcomes were devised in
consultation with industry stakeholders and by looking to where the Music
Commission could deliver the best public services for the wider music sector.

Our Vision:
Our Mission:

A successful music industry in New Zealand
Supporting the growth of the New Zealand music
industry, both culturally and economically, at home
and abroad

The foundation principles are that all Outcomes and Outputs should:

Or V Demonstrate
Our Encourage
Promote

Excellence
Investment
Awareness

The Music Commission's strategic direction is focused on achieving its Mission
through undertaking work in three Outcome areas:

Outcome One:
ENGAGE
Public
Engagement with
music from NZ is
enhanced

•

•
•

New Zealand music enriches the lives of New
Zealanders, and strengthens our sense of
ourselves and our place in the world.
Building future audiences begins with young
people.
Supporting the diverse range of contemporary
popular NZ music.

Outcome Measurement:
•

•

Music is recognised by the public as a significant
part of NZ's culture, as measured by an annual
survey.
Sectoral indicators show a thriving local music
environment.
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Outcome Two:
EXPERTISE

•

Continuing to strengthen our music industry’s
infrastructure is an important and vital function of
the Music Commission.
We need to be building our internationally
successful companies of the future now.

The expertise of
•
music industry
professionals is
increased Outcome Measurement:
•

•

Outcome Three:
EXPORT
Offshore market
initiatives lead to
a thriving music
industry

•

•

Volume of NZ artists that are demonstrably export
ready as evidenced by percentage of high
potential Outward Sound applications received
annually.
Increased access to support, tools and resources
provided by the Music Commission.

NZ can achieve further offshore success for our
music industry exports, which will lead to both
enhanced cultural pride and higher levels of
economic return to our country.
Leveraging across all NZ export and trade
opportunities will enhance the NZ music industry’s
reputation on the world stage.

Outcome Measurement:
•

•

Percentage of Outward Sound recipients offered
subsequent international opportunities after
undertaking an Outward Sound supported project
therefore increasing their business.
Artists we work with internationally receive
greater coverage and engagement.

The details of the Outputs for the Music Commission 2013 – 2016 to help us
achieve these Outcomes can be found in the Forecast Statement of Service
Performance on pages 16 - 24.
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STRATEGIC OUTCOMES FRAMEWORK
The Music Commission Outcomes contribute towards achieving the
Government’s priorities for New Zealand, through the Ministry for Culture &
Heritage Manatu Taonga goals for the cultural sector – or Sector Outcomes.
Government Priorities:

Build a more productive
and competitive
economy
Deliver better public
services
Rebuild Christchurch

The Ministry for Culture and Heritage have devised a range of Sector Outcomes that
contribute to the Government Priorities by providing:
•
•
•

A higher quality of life in our communities, towns and cities
A growing workforce that drives innovation, creativity and collaboration
A culture that is unique, distinctive and valued in a globalised world

Ministry for Culture & Create: Cultural and sporting activity flourishes
Heritage Sector in New Zealand
Outcomes:
Preserve: Our heritage can be enjoyed by future
generations
Engage: Engagement in cultural and sporting
activities is increasing
Excel: Artists, athletes and organisations achieve
excellence
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Music Commission contributions
Music is a key component of New Zealand's distinctive culture and provides significant
artistic, economic and social benefits for New Zealanders. The Music Commission
believes that successful music companies and successful music exports grow cultural
pride and cultural output. A successful music industry will also contribute to the
Government's goal to build foundations for a stronger economy.
The table below shows the Music Commission’s contribution to the Ministry for
Culture and Heritage Sector Outcomes. The Music Commission does not directly
contribute to the Sector Outcome: Preserve.

Ministry for Culture &
Heritage Sector Outcomes:

Music Commission
Contribution:

Create: Cultural and
sporting activity
flourishes in New Zealand

EXPERTISE

A flourishing cultural sector
provides new experiences
and stories, presents high
quality productions and
produces work that is
distinctively “New Zealand”
and relevant to us. A
financially viable cultural
sector is essential, as it
assists our emerging talent
to build and maintain
careers.

Engage: Engagement in
cultural and sporting
activities is increasing
Increasing participation and
engagement means wider
enjoyment of our culture by
New Zealanders and
international audiences. This
in turn benefits the cultural
sector, our wider community,
and the economy.

Our aims are:
•

•

•

Cultural activity is an
integral part of
Christchurch’s recovery.
New and high quality
cultural content with
distinctive New Zealand
and Māori character is
created.
New Zealand’s cultural
sector supports
innovative and successful
creative industries.

Our aims are:
•

•

•

New Zealanders see their
culture as relevant and
distinctive, and make it
part of their daily lives.
New Zealanders engage
with Māori language and
cultural content.
More New Zealand
children and young
people get involved in
organised sport through
the KiwiSport fund and
the focus of regional
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The expertise of music
industry professionals is
increased.
Strong companies that are
financially viable provide the
capital for new and high
quality cultural work to be
created; and supports
innovative and successful
companies.

ENGAGE
Public Engagement with
music from NZ is enhanced.
New Zealanders see their
culture as relevant and
distinctive, and make it part
of their everyday lives; and
music contributes to
innovative solutions in the
areas of social development
and education.
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Engage (cont):

•

Excel: Artists, athletes
and organisations
achieve excellence

sport trusts, schools and
clubs is on the delivery of
sport to young people.
Culture contributes to
innovative solutions in
the areas of health, social
development, the
environment, education
and the economy.

Our aims are:
•

Increasing the quality of
cultural activities, inspires
others to achieve more,
means more recognition for
participants and generates
other benefits for New
Zealand, enhancing
communities, and
contributing to the economy.
•

•

New Zealand’s high
performance sport
system continues to
develop more world-class
infrastructure and
delivers significant
changes to the structure
of our high performance
system, including
strengthening the role of
High Performance Sport
New Zealand.
New Zealanders reach
high levels of
achievement when
participating in cultural
activities.
New Zealand’s unique
cultural activities gain
recognition in both
domestic and overseas
arenas.

EXPORT
Offshore market initiatives
lead to a thriving music
industry.
Increased participation and
engagement by New
Zealanders and international
audiences.

EXPORT
Offshore market initiatives
lead to a thriving music
industry.
Through offshore music
market initiatives, New
Zealanders reach high levels
of achievement; and New
Zealand’s unique cultural
activities gain recognition
internationally.

Sector Outcomes from the Ministry for Culture and Heritage Statement of Intent 2013 – 2016
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ABOUT THE NZ MUSIC COMMISSION
Nature & Scope of Functions:
The NZ Music Commission Te Reo Reka o Aotearoa is a private trust with a
national reach that is funded primarily by Government through Vote: Arts, Culture
and Heritage. Its purpose is to provide services and support to grow New Zealand
music businesses.
These services are not provided by other government agencies or through the music
industry itself. The Music Commission is in a unique position to take a long-term
developmental approach for the contemporary popular music sector as a whole.
The Music Commission’s range of outputs include:
•
•
•
•
•
•
•

New Zealand Music Month to increase public exposure to and promote New
Zealand music;
Professional development services for music industry professionals;
Direct funding to the Music Managers Forum and Independent Music New
Zealand;
Investing in offshore music market initiatives through the Outward Sound
funding programme;
Promoting New Zealand as a significant source of repertoire through the
international music trade show programme;
Researching and publishing the value and trends of the industry; and
Delivering music education programmes in schools.

The Music Commission does not fund the production or broadcast of recorded music.

Reporting Framework:
The Music Commission reports to the Minister for Arts, Culture and Heritage via
Manatu Taonga the Ministry for Culture and Heritage.
The terms of the funding relationship are set out in a Memorandum of Understanding
between the Music Commission and the Minister. Further expectations of the Minister
are communicated to the Music Commission in an annual Letter of Expectations.

NZ MUSIC COMMISSION STRATEGIC PLAN 2013 – 2016

9

Inter Agency Coordination:
Across the Government, there are four agencies supporting contemporary popular
music. These are the Music Commission, NZ On Air, Creative NZ and Te Mangai Paho.
In 2012, the first three of the agencies created the Contemporary Popular Music
Working Group to formalise ongoing consultation in areas of shared interest.
Together the inter-agency group reviewed their support of contemporary popular
music. This was to ensure better coordination of support, with the roles of each
agency defined, and to make sure that funding did not overlap. Te Māngai Pāho
subsequently joined the inter-agency group.
As a result of the review the roles of each organisation have been defined as follows:
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Collaboration:
The Music Commission works with a range of other organisations to help us
achieve the best value and reach for our services.
Organisations we collaborate with, and the collaborative activities undertaken on an
annual basis, include:
Recording Industry Association of NZ (RIANZ): Contribution to economic impact
research, partner for NZ Music Month, May Book contributor.
NZ On Air: Contemporary Popular Music Working Group, NZ Music Month partner,
Official NZ Music Month Summit, various seminars nationwide, various national
networking events, May Book contributor.
Australasian Performing Right Association (APRA): Contribution to economic
impact research, partner for NZ Music Month, May Book contributor.
Creative NZ: Contemporary Popular Music Working Group, May Book contributor,
various seminars nationwide.
The Music Managers Forum: Official NZ Music Month Summit, ongoing seminar and
upskilling programme, various national networking events, May Book contributor.
Independent Music NZ: Shared office services, Going Global Music Summit, ongoing
seminar and upskilling programme, various national networking events, May Book
contributor.
Christchurch Music Trust (CHART): Board membership of Music Commission
representative, NZ Music Month partner, ongoing seminar programme.
Te Mangai Paho: Contemporary Popular Music Working Group.
Radio Broadcasters Association (RBA): NZ Music Month partner, NZ Music
Performance Code Committee.
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KEY PROJECTS
The Music Commission has a suite of initiatives and services – or Outputs – it
delivers annually to achieve our overarching three Outcomes described in the
previous section.
The key projects of the Music Commission to contribute to these Outcomes in the
twelve months from 1 July 2013 to 30 June 2016 are:

.

Outcome One: Engage

•
•
•
•

•
Outcome Two: Expertise

•
•
•
•
•
•
•
•
•
•

•
•
•
•

Operating the Musicians Mentoring in Schools
Programme
Operating the Bands Mentoring in Schools
Programme
Organising NZ Music Month
Supporting significant cultural recognition events –
eg. The Waiata Maori Music Awards, the Pacific
Music Awards and the Taite Music Prize
Investigating research into the societal benefits of
music, especially pertaining to young people.
Supporting the Music Managers Forum
Supporting Independent Music NZ
Continuing to monitor emerging income streams,
including digital developments
Producing the Official NZ Music Month Summit in
partnership with the MMF
Participating in and hosting seminars and upskilling
events
Facilitating at least one Master Class per annum
Providing the free legal advice service Music:Law
Producing the music industry handbook ‘The May
Book’ annually
Facilitating an internship programme
Maintaining a website with a directory of NZ
musicians, artist news and a resource section of
relevant and useful music industry information
Supporting capability growth for NZ music
businesses
Contributing toward research on the economic
value of the NZ music industry
Providing quarterly reports on the performance of
the NZ music industry regarding sales and airplay
Publishing information on key domestic and
international upcoming events.
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Outcome Three: Export

•
•

•
•

•

Organisational Outputs:

•

•

•

Operating the Outward Sound Programme
Coordinating and managing the representation of
NZ music at international music trade events – eg.
CMJ Music Marathon, The Great Escape,
BIGSOUND, Australasian World Music Expo,
WOMEX and SXSW
Producing the Going Global Music Summit in
partnership with IMNZ
Providing networking opportunities for NZ music
businesses with international counterparts via
initiatives such as Country Connections
Investigate strengthening cultural diplomacy links,
particularly in regard to WW100 commemorations.
Working with other government funded arts
agencies to improve cooperation in the planning
and delivery of government support for
contemporary popular music
Identify opportunities for joined-up purchasing of
services for both the Music Commission and the
wider sector
Actively look for mutually beneficial partnerships
and collaborations with other organisations.
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ORGANISATIONAL HEALTH & CAPABILITY
Organisational Capability:
The Music Commission has a small staff and recognises that its people are its
greatest organisational asset.
The operations of the organisation are managed by the Chief Executive, with input
from two senior managers. Additional staff work in each outcome area with the fulltime equivalent (FTE) staff projected to be 8.2 in 2013/2014, including financial
management.
In the second quarter of the year beginning 1 July 2013, the Music Commission
intends to appoint a Resource Officer, to ensure that all resources and information
collected and held by the organisation is widely distributed and provide a point of
contact for broader enquiries. This appointment is directly in response to feedback
from the sector regarding the need for clarity regarding pathways in the sector and
what information is available.
The organisational structure for the NZ Music Commission, including the proposed
Resource Officer addition, is:

Board Of Trustees

Chief Executive

Finance Manager

Education Manager

International Manager

Communications &
Projects Officer

Education Assistant /
Administration Officer

International Coordinator

Resource Officer

Administration Assistant
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Organisational Capability Goals
Goal 1: The Music Commission has a committed and capable Board of Trustees that
effectively govern the organisation.
Actions:
• The Board undertake an annual self-assessment to evaluate the effectiveness of
its governance.
• The Board reviews its make-up to ensure the right balance of skills is around the
table on an annual basis.
• The Board reviews its policies and procedures on an annual basis.
Goal 2: The Music Commission is committed to being a good employer focusing on
retention of staff and providing equal opportunities to staff.
Actions:
• All staff have professional development plans to adequately support their goals
revised on an annual basis.
• All staff will have training opportunities provided to them annually.
• That staff turn over is no more than 1.5 FTE annually.
Goal 3: Our office environment is safe, well maintained and fit for purpose.
Actions:
• Business Continuity Planning is part of the ongoing life of the organisation and
reviewed on a quarterly basis.
• Zero tolerance is maintained for harassment or bullying and all staff are aware of
the serious misconduct policy.
• Any safety hazards issues are dealt with promptly and reported in a document
controlled file.
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Strategic Capability:
The Music Commission has strategic direction framework developed by the
Board, in consultation with staff and external stakeholders, which responds to
the current environment.
The strategic direction of the organisation will enable the Music Commission to be
both proactive within the sector and reactive when the environment changes, and
demonstrate the delivery of better public services in the impact measures we attain.
The organisation will also investigate opportunities to collaborate with other agencies
on programmes and initiatives that will contribute towards the Music Commission’s
Mission and Outcomes.

Strategic Capability Goals:
Goal 1: The Strategic Plan of the Music Commission provides a structure in which the
organisation can achieve its outcomes to contribute towards the sector.
Actions:
• The Music Commission can undertake work it resolves is most valuable for the
sector within the Output classes determined in the Strategic Plan.
• The impact measures from the Strategic Plan will guide future decisions on
allocation of resources.
Goal 2: The Music Commission will collaborate with other agencies, both government
and non-government, to provide services to support the growth of the music industry
in New Zealand where appropriate.
Actions:
• The Music Commission identifies common goals with other agencies and where
appropriate participates in partnerships for service provision.
• The Music Commission continues to collaborate with the joint-agency
Contemporary Popular Music Working Group.
Goal 3: The Music Commission will consult with the wider industry on an annual basis
to ensure our strategic goals are aligned with the current environment.
Actions:
• The Music Commission will host external industry representatives yearly, either in
smaller focus groups or wider forums to gain insight into sectoral issues and
opportunities.
• The staff and Board will be proactive in their roles as ambassadors for the Music
Commission and provide feedback and ideas to inform the organisations strategic
framework.
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Financial Capability:
The Music Commission receives 90% of its income from the Government. While
we will continue to rely on the Government to fund our core activities, however
we will also actively explore alternative sources of financial support.
With no increase in funding for the foreseeable future, the Music Commission will
continue to explore opportunities to partner with other organisations for both in-kind
and mutually beneficial financial agreements so that we can grow our range of
services and their sectoral reach.

Financial Capability Goals:
Goal 1: The Music Commission is re-registered as a Charity for the appropriate parts
of our service structure to increase the amount we can invest in supporting the
growth of NZ music businesses.
Actions:
• The Music Commission (or part thereof) will seek to attain charitable status
thereby increasing the funds that can be used in support of the sector.
Goal 2: The Music Commission explores opportunities for joined-up purchasing of
services for the organisation, and where applicable, the sector as a whole.
Actions:
• The Music Commission investigates and executes at least one contract for joinedup purchasing with a supplier.
• The Music Commission collates information on the most commonly used offshore
suppliers for international market development initiatives.
Goal 3: The Music Commission and its Board of Trustees continue to explore
opportunities to partner with external organisations for financial support of its
services.
Actions:
• The Music Commission gains a minimum of three domestic and three
international financial or in-kind sponsors per annum.
• The Music Commission has at least one initiative that delivers a profit to the
organisation per annum.
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STATEMENT OF FORECAST SERVICE PERFORMANCE 2013/2014
Outcome One: ENGAGE
Public Engagement with music from NZ is enhanced
Intervention Logic - Why:
• New Zealand music enriches the lives of New Zealanders, and strengthens our sense
of ourselves and our place in the world.
• Building future audiences begins with young people.
• Supporting the diverse range of contemporary popular NZ music.
We will measure this by:
Outcome Indicator

2013 to 2016

Music is recognised by the public as a significant part
of NZ's culture, as measured by an annual survey.

70% of survey respondents
agree that music is a significant
part of NZ's culture.

Sectoral indicators show a thriving local music
environment.

Tracking Radio Play, Sales,
APRA membership etc.

Our outputs are in the areas of:
• Engaged and enthused young people.
• Providing compelling research into the societal benefits of music and music
education.
• Providing forums for celebrating NZ music and its creators.
• Championing a diverse range of NZ music businesses.
• Creating ambassadors for the value of music.

OUTPUT 1: Musicians Mentoring in Schools Programme & Bands Mentoring in
Schools Programme
INTERVENTION LOGIC
Teachers and students develop knowledge, skills and understanding of contemporary
popular NZ music through a practical based framework in which professional
musicians act as mentors in participating schools.
Participants in the Pacifica Beats and Smokefreerockquest programme will be
assisted to develop their live performance and event management skills through
partnering them with a professional band who provides support, and shares their
experiences and knowledge.
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IMPACT INDICATORS
• Number of Schools participating in the programme annually shows value in
programmes.
•

Number of students participating in the programme annually indicates value in
programmes.

•

Participants rate the Programmes to have had a positive or strong influence in the
areas of song writing skills, performance skills, theoretical and practical musical
skills and enhanced understanding of the New Zealand music industry and
possible career paths.

IMPACT MEASUREMENTS 2013/2014
Quantitative:
• 60 Schools participate in Musician Mentoring (dependent on contract renewal in
December 2013).
• 1200 Students participate in Musician Mentoring (dependent on contract renewal
in December 2013).
• 40 Schools participate in Bands Mentoring (dependent on contract renewal in
December 2013).
Qualitative:
• 80% of participants rate the Programmes as having a positive or strong influence
in the impact areas.

OUTPUT 2: New Zealand Music Month
INTERVENTION LOGIC
Promotional activities lead to increased coverage celebrating NZ Music and the
people who create it.
IMPACT INDICATORS
• The volume of live music events nationwide during May show engagement by
artists.
•

Level of coverage of NZ music during NZ Music Month in the traditional media and
by the public through social media indicates public engagement.

IMPACT MEASUREMENTS 2013 to 2016
Quantitative:
• Volume of live music events that occur nationwide.
• Number of traditional media stories covering NZ music and artists as tracked by
an alert system.
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Qualitative:
• Social Media engagement grows as shown through a combination of social media
analytic data.

OUTPUT 3: Supporting significant cultural recognition events
INTERVENTION LOGIC
Supporting events that celebrate excellence in Maori Music, Pacific Music and
independent music showcase to the public the importance of their contribution to the
contemporary popular music industry.
IMPACT INDICATORS
• That the events such as the Waiata Maori Music Awards, the Pacific Music Awards
and the Taite Music Prize continue to be recognised as culturally significant events,
and supported annually by the Music Commission.
IMPACT MEASUREMENTS 2013/2014
Quantitative:
• That three events are supported annually.
Qualitative:
• That the three events produce positive media results.
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Outcome Two: EXPERTISE
The expertise of music industry professionals is increased
Intervention Logic - Why:
• Continuing to strengthen our music industry’s infrastructure is an important and vital
function of the Music Commission.
• We need to be building our internationally successful companies of the future now.
We will measure this by:
Outcome Indicator

2013 to 2016

Volume of NZ artists that are demonstrably export
ready as evidenced by the percentage of high potential
Outward Sound applications (those that are suitable to
fund - whether or not there are sufficient funds
available to fund them) received annually.

Percentage of high potential
(or 'export ready') Outward
Sound applications received
increases on the previous year.

Increased access of support, tools and resources
provided by the Music Commission.

Tracking membership of MMF
and IMNZ, and usage of Music
Commission resources (Music
Law, online access and
upskilling event attendance).

Our outputs are in the areas of:
• Supporting organisations that enhance the impact of NZ music companies (eg.
MMF & IMNZ).
• Providing upskilling opportunities, resources and tools for doing better business
and raising professionalism.
• Contributing to research that monitors the health and value of the industry,
including monitoring the digital change.

OUTPUT 4: Provide support to Independent Music New Zealand (IMNZ), and the
Music Managers Forum (MMF)
INTERVENTION LOGIC
Providing support to independent music companies via IMNZ and professional artist
managers through the MMF enables the delivery of important industry support and
professional development initiatives for the benefit of the wider industry.
IMPACT INDICATORS
• The Music Commission through providing an annual operating grant to the MMF
and IMNZ will receive services, including an upskilling schedule based on
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membership surveys and feedback, to benefit both their memberships and the
wider industry.
•

The paid membership of both organisations remains at least stable showing value
perceived in the organisations’ services.

IMPACT MEASUREMENTS 2013/2014
Quantitative:
• The paid membership of IMNZ remains stable or grows.
• The paid membership of the MMF remains stable or grows.
Qualitative:
• Both organisations show a positive result in a membership survey regarding their
services.
• The Music Commission receives a positive report of the organisations’ impacts via
a range of agreed performance measures.

OUTPUT 5: Delivering professional development opportunities and resources
for the NZ music industry
INTERVENTION LOGIC
Supporting and participating in upskilling events across NZ from grassroots learning
through to higher professional development opportunities, and producing practical
information and resources, will provide industry practitioners with useful and high
quality information with which to expand their skill base and help to grow the
industry's expertise.
IMPACT INDICATORS
• Usage of services and attendance at upskilling events indicates the value of our
range of resources to music industry practitioners; new audiences at seminars
and first time users of services show that the industry is aware of resources.
IMPACT MEASUREMENTS 2013/2014
Quantitative:
• A minimum of five upskilling events occur annually.
• That usage of resources is maintained or grows annually.
• 25% of event audiences or resource users are first time attendees or clients.
Qualitative:
• At least 75% of upskilling event attendees rate the events as good or excellent.
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OUTPUT 6: Improved research on the performance and value of the NZ music
industry.
INTERVENTION LOGIC
Facilitating the collection of data relevant to the NZ music industry will provide the
industry (and the Music Commission) with important knowledge about the economic
performance of the industry and greater societal benefits of music. Research and
development will lead to greater investment, as returns can be better documented.
IMPACT INDICATORS
• A quantifiable figure of the financial value of NZ music is published annually via a
sectoral report produced in partnership with the key national music organisations
to show the economic impact of NZ music businesses.
•

Useful empirical evidence regarding the societal value of music is gathered and
disseminated to strengthen the understanding of the non-economic contribution
music makes to New Zealand.

IMPACT MEASUREMENTS 2013/2014
Quantitative:
• One sectoral report is produced in partnership with the key national music
organisations
Qualitative:
• A growing number of users access data and statistics collected and published
online.
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Outcome Three: EXPORT
Offshore market initiatives lead to a thriving music industry
Intervention Logic - Why:
• NZ can achieve further offshore success for our music industry exports, which will
lead to both enhanced cultural pride and higher levels of economic return to our
country.
• Leveraging across all NZ export and trade opportunities will enhance the NZ music
industry’s reputation on the world stage.
We will measure this by:
Outcome Indicator

2013 to 2016

Percentage of Outward Sound recipients offered
subsequent international opportunities after
undertaking an Outward Sound supported project
therefore increasing their business.

Percentage of Outward Sound
recipients offered subsequent
opportunities increases
annually.

Artists we work with internationally receive greater
coverage and engagement.

Monitoring the impact of
offshore market initiaitives via
social media metrics.

Our outputs are in the areas of:
• Outward Sound international music market development programme.
• Representation at key international markets and trade events.
• Opportunities for upskilling and networking to grow offshore impact.

OUTPUT 7: Operation of the Outward Sound Programme
INTERVENTION LOGIC
Through providing a robust and transparent grants assistance programme that
invests up to 50% of costs for representatives or artists to undertake offshore music
market initiatives, NZ music projects will have an increased chance at success in
overseas markets, foreign exchange earnings from NZ music will increase, and the
profile of NZ music in international markets will improve.
IMPACT INDICATORS
• Outward Sound continues to operate in a robust and transparent manner with
positive results from two independent applicant project audits.
•

A growing number of Outward Sound supported export initiatives that gain
foreign investment annually.
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IMPACT MEASUREMENTS 2013/2014
Quantitative:
• Four funding rounds are held annually and random audits are undertaken for a
minimum of two completed Outward Sound projects.
• 100% of projects funded through Outward Sound have robust plans and
demonstrate capability to achieve increased overseas earnings, as assessed by
industry advisory group.
Qualitative:
• Four applicants take part in a survey to assess the funding process and
management of the programme.

OUTPUT 8: Coordinating and managing the representation of NZ music at
strategically identified international music trade events
INTERVENTION LOGIC
The offshore business potential for NZ music businesses will be increased through a
coordinated, professional and territory-relevant national representation promoting
New Zealand as a source of repertoire.
IMPACT INDICATORS
• The number of NZ music businesses who chose to attend international trade
events shows the value of investing in offshore market initiatives, and the number
of trade shows attended by the Music Commission acting as an export office is
driven by interest in attendance and perceived value.
•

The engagement with NZ music businesses (including artists) as a result of
attending offshore trade events correlates investment with impact of export
initiatives; and the volume of new business connections shows the value of
different trade events.

IMPACT MEASUREMENTS 2013/2014
Quantitative:
• Number of NZ music businesses (including artists) that attend music markets or
trade fairs to showcase New Zealand artists and promote New Zealand as a
source of repertoire.
• Number of international trade events hosting a NZ presence.
Qualitative:
• Increase in volume of social media metrics for artists attending or represented at
international trade events.
• Volume of new business connections reported by attending NZ music businesses.
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OUTPUT 9: Facilitating the availability of offshore expertise to local
practitioners
INTERVENTION LOGIC
Facilitating opportunities for international specialists to pass on knowledge to local
music businesses via seminars and networking opportunities will enable NZ artists
and professionals to make more informed plans and decisions with regard to
overseas market initiatives, improving their chances of success.
IMPACT INDICATORS
• That experts participate in seminars or networking opportunities annually both in
New Zealand and offshore providing useful information and contacts for NZ
practitioners.
IMPACT MEASUREMENTS 2013/2014
Quantitative:
• That at least 50 NZ music businesses participate per annum.
• That at least 15 international professionals participate per annum.
Qualitative:
• Percentage of attendees / participants surveyed that rate their satisfaction with
events as good or excellent.
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FORECAST FINANCIAL STATEMENTS: For Year End 30 June 2014

Notes to the Management Reports
1

2

3

4

Retained Earnings
Balance at beginning of year
Net Surplus / (Loss)
Transfer to Education Reserve
Transfer to Outward Sound Reserve
Transfer to World Series Reserve

Education Reserve
Balance at beginning of year
Transfer from Retained Earnings
Transfer to Retained Earnings

Outward Sound Reserve
Balance at beginning of year
Transfer from Retained Earnings
Transfer to Retained Earnings

Retained Earnings as per Balance Sheet
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2013
360,592
(116,561)
-

2014
244,031
(71,144)
-

244,031

172,888

2013
-

2014
-

-

-

2013
-

2014
-

-

-

244,031

172,888
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FORECAST FINANCIAL STATEMENTS: For Year End 30 June 2014

First
Quarter

133,333

202,369

Second
Quarter

100,010

-

200,369

Third
Quarter

100,010

133,333

267,369

Fourth
Quarter

400,040

266,666

870,797

BUDGET
2014

502,547

266,666

760,087

(102,507)

(0)

110,709

Total NZ Music Commission Summary By Department

200,689
100,010

International
100,000
535,712

100,000

47,078

128,665

400,379

100,000

119,293

266,874

600,712

100,000

312,840

925,696

1,937,503

400,000

314,327

803,866

1,909,301

380,000

1,487

(121,830)

28,202

20,000

Variance

-

Outward Sound
400,699

94,574

176,690

R-CAST
2013

Domestic
100,010

Total Income

51,895

353,467

Income
Education

Domestic

578,704

100,000

73,342

22,363

513,349

100,000

142,084

-

33,009

367,370

100,000

91,628

51,489

(29,929)

21,560

579,152

100,000

92,985

(71,144)

(29,929)

(101,073)

2,038,576

400,000

400,040

(116,561)

57,742

(58,819)

1,968,120

380,000

469,926

45,417

87,671

(42,254)

(70,456)

(20,000)

69,886

Expenses (Including Non Deductible)
Education
Outward Sound

(178,005)

-

33,009

International

Total Expenses

-

22,363

Taxation

Profit / (Loss) Inclusive Non
Deductible

(178,005)

NET Profit / (Loss)

NZ MUSIC COMMISSION STRATEGIC PLAN 2013 – 2016

32

DIRECTORY
Board of Trustees:

Staff:

Victoria Blood
Chairperson
Music Consultant

Cath Andersen
Chief Executive

Darryl Parker
Deputy Chairperson
Country Director, EMI Music NZ

Gary Fortune
International Manager
Stephanie Lees
Education Manager

Ngahiwi Apanui
Musician
Chair, Pūatatangi of Toi Māori Aotearoa

Alan Holt
International Coordinator

Lorraine Barry
Director, Lorraine Barry Management

Simon Woods
Communications & Projects Officer

Ben Howe
Independent Music NZ
Arch Hill & Flying Nun Records

Catherine Walker
Administration Officer &
Education Assistant

Scott Maclachlan
A&R Director, Universal Music NZ

Vicki Walker
Finance Manager

Paul McLaney
General Manager, Mushroom Music Publishing

Westley Holdsworth
Administration Assistant

Wairere Iti
Music Managers Forum NZ
Address:
7 Great North Road
Ponsonby, Auckland
PO Box 68 524
Newton, Auckland

info@nzmusic.org.nz
www.nzmusic.org.nz

Phone:
+64 9 376 0115
Fax:
+64 9 376 0116
Freephone: 0800 469 642
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