
 
 
ORGANISING A TOUR: 
With Samuel Walsh from 
Mole Music 
 
 
Disclaimer: Please consider this a total beginners guide to putting on a show or short tour. It’s full of common 
sense stuff, extremely pedantic advice and “do as I say not what I do” recommendations but I hope it helps in some 
way to point you in the right direction. Feel free to skip over stuff that doesn’t apply to you and ignore what you 
don’t agree with, its just advice, and if you really want to learn how to put on a good show, put on a bad show. 
You’ve got nothing to lose and mistakes are the best way to learn so have fun and good luck.  
 
For a more extensive guide on touring read A Low Hum’s “Local Knowledge”, which is incredible, as well as the 
Guide to Touring Australia by David Benge, links can be found on the New Zealand Music Commissions Website.  
 
 

PLANNING 
 

 
The Plan 
Adequate planning is key to organising a successful tour or show. The more organised you are the less likely you will  
be to encounter snags along the road; however if you only have a short time frame to work in, don’t freak out, it can  
still be done well.  
 
The Schedule 
Start by drawing up a rough schedule of dates, cities and venues and give yourself room to move as you won’t 
always be able to get the venues you want on the days you want them. If you’re touring but not sure of which route 
to take look at what others bands have done in the past, especially those on a similar par to your own as this can 
help with venue choices. It’s also important to look around at what else is going on over the time you’re planning 
your show or tour. There will always be clashes but it’d be shame to put all your time and effort into organizing your 
first event to find you’re playing in Whakatane the same night as The Mint Chicks. I’d say be aware, be open, but 
don’t be overly timid, as you have to take risks.  
 
The Budget 
It’s worthwhile to write out a rough budget before you start to give yourself an idea of how much it’s going to cost 
and how many payers you will need to break even. Consider venue prices, travel costs, promotional expenses, 
paying support acts etc. Money and music in an unorganised situation are not healthy bedfellows, so spend some 
time on this. 
 
Once you’ve set aside a chunk of time for your tour/show, compiled some options and created a rough budget, are  
feeling good about it, start approaching venues: 

 
 

BOOKING VENUES 
 
 

Booking venues can be trickier than you think and you may have to poke around for contact details or wait longer  
than you’d like for a response but it’s all part in parcel of the process. You have to be flexible. Venues are always  
booked well in advance and situations change so be prepared to compromise. I find if I can get at least one of the  
venues I want on a date that fits I can build a tour around it. Try emailing the main centre venues first, let them 
know what you’re planning and see what they have available. You may have to adjust your planned route but if your 
logical and open to the process you’ll make headway. When approaching a venue be courteous and make sure you 
tell them who you are and what you’re planning, especially if you’ve never toured or put on a show before. Some 
venues will want to know who you’re support bands will be, which can be difficult when you haven’t got a date to 
work around, but you can always let them know who you’re thinking about asking, especially local acts. This will give 
the venue an indication of what to expect.  
 
Once you’ve got the bones of a tour together start approaching support bands: 
 
 



 

 
 
 
 
 
 
 
 
 
 
 

SUPPORT ACTS 
 
 
Choosing the right support acts is super important and can really impact the success of a show. You may have  
organised support already, which is totally cool, but it can often be easier to get a band on a bill when you have an  
exact date to pass on. Whether you’re touring with another band, or you’re on your own, choose local acts that draw 
a crowd, especially if you’re playing somewhere for the first time. If you’re stuck, ask the venue, check out Facebook  
and MySpace or ask other bands for advice. You have to be logical about this. If you’re confident you have the 
pulling power or you’re playing your hometown then it’s not as necessary but be realistic and don’t assume anything. 
You might have a profile in Auckland but that doesn’t mean they care about you in Wellington so choose bands that 
will suit your band and crowd.  
 
Now that the details of your show are coming together start promoting it. 

 
 

PROMOTION 
 

 
Promotion is possibly the single most important factor to consider when putting on a show or tour and is an area  
many overlook. How you approach this will depend on your lead up time, budget and the scope of the tour/show but  
even with little or no money there are many ways to effectively promote a show. Things to consider could include: 
 
Design/Poster 
Getting a poster made is an important step, and you can use this for both online and on-street promo. If you’re 
paying a designer make sure you pass on the relevant information in one go (if you can) rather than trickle stuff 
through. If you’re designing the poster yourself be creative but remember its purpose is to present the details of 
your show to the public. 
 
Gig Guides 
Gig Guides are an essential and free form of promotion so make sure you contact all relevant guides, both national  
wide and on a local level. Newspapers and most radio stations also have gig listings so make sure you cover all 
bases. In many cases you can register the show yourself online with gig guides but not all media outlets are the 
same so you’ll have to do your homework. Make this one of your first steps so you don’t miss out on being included 
in published guides/newspaper listings. You can always start this stage before having a finished poster as most 
guides will not include a corresponding image or will allow you to add it on later.  If you have a reasonable budget 
for promoting your show you may consider advertising with a gig guide or relevant media source, you will be 
surprised at how affordable they can be.   
 
Bill Stickers 
Bill Stickers are another form of promoting shows. There are billsticker companies who will take care of placement 
for you but if you don’t have the budget to pay someone you can be sneaky like a raccoon but be respectful and 
don’t cover or rip other peoples posters down. Put your posters up in CD Stores/Café’s and always send a few to the 
venues you are playing. Flyers are another option with placement zones in many cafes, shops and public areas. 
Remember to be logical with your placement and focus on areas that are more targeted to your audience or in close 
proximity to the venue.  
 
Social Networking 
One of the positive things about social networking sites is the ability to effectively promote an event. Facebook, 
MySpace/Bebo/Twitter are great ways to advertise your show for free so spend time creating a strong online 
presence;this is an extremely valuable slice of the overall promotional pie. Upload your poster, provide links, present 
the details in an accessible way, encourage evangelistic friends to do the same but be realistic, 1200 may say they 
are “attending” while only 12 show up.    
   
 



 

 
 
 
 
 
 
 
 
 
 
 
Word Of Mouth 
Word of mouth is not an aspect you have much control over but tell as many people as you can about what you’re  
planning and if you do a good job in other areas you’re at least giving yourself the opportunity for people to talk.  
 
Press/Media 
If your show/tour is based around a release or there’s a story worth telling about your band you can try and get an  
interview/review/write up in the press or on radio leading up to the time of your show/tour. Approach media outlets  
well in advance with a proper press kit, be polite, follow up on your initial email/letter/phone call but don’t pester.  
You can find more information on writing press kits and approaching media on the Commissions website.     
 
Now that your show/tour is booked and promotion is under way start thinking about the other little things: 
 
 

TRANSPORT 
 

 
Road 
When you’re touring, transport can quickly become your highest running cost so weigh up your options before 
making any decisions. If you’re travelling with heaps of gear or touring with a few bands you may need a van. If you 
can borrow one great, if not you’ll have to hire one. Make sure you get quotes from a number of companies before  
committing and if you’re lucky enough to borrow a van for free just make sure its not going to crap out on you as a  
broken down van could end up costing you 10 x as much as a hireage would have. Also, consider petrol and hireage  
fees and weigh up whether taking two of your parents/friends/own cars is cheaper. Covered luggage trailers are  
usually quite cheap to hire and readily available so if you can fit all your gear in a trailer and fit the band in a car this 
is another option. It might not be as fun as a van but can save you money in the long run.  
 
Air 
If you’re organised and planning in advance it may be cheaper to fly. Make sure your baggage allowance works with  
what you’re taking along and remember delays/storms happen so give yourself room to move.  
 
 

SOUND 
 

 
Engineer 
Some venues will have an in house engineer or have a list of regular engineers they can pass on to you, alternatively  
you may have to find your own. Your best bet will be to ask around and find someone recommended by others. If 
you’re bringing your own engineer it pays to let the venue know well in advance as they are understandably 
protective of their PA and will want to ensure you’re working with an experienced sound guy/girl. Also, agree on a 
fee before the show to avoid any issues afterwards. What an engineer charges per night will depend on a number of 
factors so if you’re unsure what is a fair price, ask around.  
 
PA 
Most venues will have an in-house PA but if you’re unsure ask, don’t presume. If you’re playing a party or a venue  
without a PA you will have to beg, borrow or hire one. There are a number of PA hire companies around but make 
sure you get quotes from more than one supplier before committing. Consider the space and your requirements as 
you may find you can get away with a vocal PA, which will make things much cheaper.  
 
Backline 
Backline is another area you’ll need to cover. If you have your own backline and can transport it without huge 
hassles, do so, you’ll feel better using your own stuff and if you’re relying on other bands gear every night your 
risking inconsistent performances. Also, one person’s idea of an “awesome drum kit” may not be so awesome to 
another. Some practice spaces and retailers will hire out gear if you get stuck but it pays to have these booked in 
advance. 



 

 
 
 
 
 
 
 
 
 
 
 
Make sure you’re aware of the support bands requirements and that the venue or engineer has the necessary  
equipment to accommodate them, especially if they have an uncommon set up. If you are relying on other bands to  
supply backline make sure your expectations are similar and it’s clear who is supplying what before sound check.  
 
Sound Checks 
Make sure you organise sound checks in advance and let the engineer and bands know the details. You will need to 
fit checks in with the venues schedule as they may have existing activities and wont want you interrupting. Generally  
bands playing first on the night will sound check last. Use this as an opportunity to iron out in kinks in the set up,  
backline and PA and if you have any wacky requirements letting the engineer know as early as possible is best.  
 
 

SCHEDULE 
 
 
 
Schedule 
Compiling a realistic and thought out schedule can be really helpful and will act as a guide for the evening. If you’re  
new to a venue find out when they like bands to start and finish shows. Running order and start times can always 
be altered on the night but a schedule acts as a helpful guide for both you and the engineer and venue and will let 
you know if you are running on or behind time. There is nothing worse than a show that starts to late, so a schedule 
can help avoid you slipping behind.   
 
Running Order 
Running order is also something to think about. It might be your show but if you’re sharing the bill with a large 
profile band consider making them headliners. If you’re touring with another band, alternate your playing order and 
so on and so fourth. People do leave after their friends or a big profile band play so take this into consideration.  
 
 

MONEY 
 
 
 
Door Charge 
What you charge on the door will be dependent on a number of factors so there is no right answer to this. Take into  
consideration the costs you have to cover for the night and how many people you expect to attend and use this as a  
guide. Think about your audience too, if the majority of your fans are students they may not have such a high  
disposable income and can’t afford a high door charge.  If your costs are low consider setting a low door charge to  
encourage a higher turnout. 100 payers at $5 Vs 50 payers at $10 still makes you $500 but playing to 100 people 
will be much more satisfying.  Consider offering a discounted door charge before a certain time to encourage early  
attendance. Student discounts and so on and so fourth.   
 
Strategy 
The relationship between money and music can fast become a sensitive subject, as there is no one-right-way to do  
things. But if you’re transparent, prepared and set and follow your budget you’ll be much more prepared to avoid 
any issues than if your sloppy and poorly organised. If the show or tour is team effort keep track of who paid for 
what and discuss your expectations before embarking on the tour. Being prepared will also make a big difference so 
have some sort of system. In the hustle of a busy show it can be easy to forget who you owe money too or 
miscalculate your takings so make sure you have some sort of system in place. Before a show I write the names of 
any people/companies,bands I have to pay and the amount I need to pay them on envelopes so at the end of the 
night I know who I have paid and what needs to be paid first but come up with a system that works for you as 
everyone has a different way of  
working.  
 
 



 

 
 
 
 
 
 
 
 
 
 
 
Paying Support Bands 
There are no set rules on how much you pay support bands or split up your money (unless you’ve set a guarantee) 
so I can’t tell you what to do here except what feels right! Relationships are really important; especially when you 
are first starting out so don’t allow something as silly as $100 note to affect your friendships. If your support band 
pulled a massive crowd pay them accordingly but remember to cover your costs first. It’s also worth noting that 
many bands have put on shows themselves so will understand the financial stresses of the show and what it entails 
so be open and transparent.  
 
Merchandise 
Selling merchandise is a good way to earn extra money while touring. Keep a tally on what is sold and try to avoid  
mixing door sales with merchandise sales. It’s important to list prices and account for what is sold, especially if you 
are selling both your own stuff and other bands stock at the same time. Also, be prepared, if you’re selling 
merchandise and doing the door at the same time, you don’t want to have a line of people waiting to pay while you 
rummage around for a medium size t-shirt.  
 
Float 
Most venues will supply you with a float at the beginning of the night. If not you’ll have to use your own money. If  
you’re show costs $5 make sure you have plenty of $5 notes in your money box and so on and so forth.   
 
 
 

TOOLBOX 
 
 
 
And finally, here is a list of potentially less obvious things you should consider bringing with you: 
 
• Money Box Spare Paper 
• Maps 
• Phone Numbers of Support/Venues/Engineers 
• Multi Box 
• Extension Cords 
• Mini Jack to RCA Chord 
• Cello tape 
• Envelopes 
• Pens 
• Stamps 
• Vivid 
• Budget 
• Pliers 
• Gaffa tape 
 


