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 This A
nnual Plan for the N

ew
 Zealand

 M
usic C

om
m

ission Te Reo Reka O
 A

otearoa sets 
out our exp

ected
 initiatives, results and

 financial forecast for the year b
eg

inning
 1 July 

2018. This w
ill b

e the third
 year of the M

usic C
om

m
ission’s four year Strateg

ic Plan 2016-
2020 and

 p
rioritises creating

 sustainab
le m

usic careers and
 b

usinesses, that survive locally 
and

 thrive g
lob

ally. 
 The M

usic C
om

m
ission g

ratefully acknow
led

g
es an increase in fund

ing
 throug

h V
ote: A

rts 
C

ulture and
 H

eritag
e com

m
encing

 1 July 2018, w
hich w

ill enab
le it to b

etter sup
p

ort 
access, p

articip
ation and

 sustainab
le careers in N

ew
 Zealand

 m
usic. 

 For the third
 year in a row

, 2017 saw
 record

ed
 m

usic revenues g
row

 in N
Z, up

 b
y 14.6%

 to 
nearly $100m

. O
ur record

ed
 m

usic m
arket is now

 70%
 d

ig
ital, one of the hig

hest 
p

rop
ortions in the w

orld
, w

ith stream
ing

 g
row

ing
 42%

 since 2016. The m
usic b

usiness is in 
b

etter shap
e than it has b

een for 15 years b
ut it is still 30%

 d
ow

n on its p
eak in 2001. 

 The M
usic C

om
m

ission sup
p

orts access to and
 eng

ag
em

ent w
ith N

Z m
usic from

 the 
g

rass-roots. W
ith fund

ing
 from

 the M
inistry of Ed

ucation w
e nurture future artists and

 
aud

iences throug
h M

usic M
entoring

 in Schools – 1200 stud
ents took p

art in 2017. W
e 

p
rom

ote and
 enab

le m
usic p

articip
ation in the com

m
unity via N

Z M
usic M

onth, w
hich – 

w
ith a focus on M

usic D
iscovery in 2018 – saw

 ap
p

roxim
ately 1,000 events nationw

id
e. 

 To help
 create sustainab

le careers, the M
usic C

om
m

ission sup
p

orts reg
ular skills and

 
know

led
g

e d
evelop

m
ent p

rog
ram

m
es for artists and

 m
usic b

usinesses, and
 w

e fund
 

Ind
ep

end
ent M

usic N
Z, the M

usic M
anag

ers Forum
, and

 other org
anisations to d

o 
likew

ise. The 2018 p
ilot Internship

 Prog
ram

m
e (w

ith sup
p

ort from
 C

reative N
Z) has b

een a 
success, and

 our increased
 fund

ing
 w

ill enab
le us to im

p
lem

ent the Prog
ram

m
e as an 

ong
oing

 initiative. W
e are d

elig
hted

 to rep
ort that at least four of the tw

elve interns from
 

the p
ilot schem

e have b
een offered

 em
p

loym
ent b

y their host org
anisations. The M

usic 
C

om
m

ission ap
p

reciates the op
p

ortunity to exp
and

 our p
artnership

s in p
rovid

ing
 sup

p
ort 

for young
 p

eop
le and

 em
erg

ing
 m

usic p
rofessionals, to enter the sector and

 acq
uire skills 

to assist in g
row

ing
 their careers. 

 The d
ig

ital ag
e has allow

ed
 N

Z artists to g
enuinely eng

ag
e w

ith the g
lob

al m
arket. O

ur 
m

usicians can record
, m

arket and
 d

istrib
ute m

ore cheap
ly and

 easily than ever b
efore, b

ut 
they cannot thrive w

ithout an international p
resence, and

 the skills and
 netw

orks to 
com

p
ete g

lob
ally.  

The achievem
ents of our artists on the w

orld
 stag

e continue to b
e im

p
ressive. In the 

ten d
ays from

 23 M
ay 2018, there w

ere five sold
-out show

s b
y N

Z artists in Lond
on. 

O
ur artists have p

layed
 C

oachella, w
on a G

ram
m

y A
w

ard
, p

layed
 on C

onan O
’B

rien 
and

 Jools H
olland

’s television show
s in the U

S and
 U

K
 resp

ectively, b
een featured

 in 
The N

ew
 York Tim

es, The G
uard

ian, The A
g

e and
 so m

any m
ore.  A

ll of these acts 
m

entioned
 have had

 sup
p

ort from
 the M

usic C
om

m
ission over the p

ast 18 m
onths – 

either as O
utw

ard
 Sound

 recip
ients or at the G

oing
 G

lob
al M

usic Sum
m

it. In the 
com

ing
 year, w

e w
ill focus on extend

ing
 the international reach and

 up
take of 

op
p

ortunities for N
Z artists, and

 look forw
ard

 to g
row

ing
 the num

b
er of artists w

e can 
sup

p
ort to thrive g

lob
ally. 

 
The M

usic C
om

m
ission has continued

 to b
ring

 tog
ether the key national m

usic 
org

anisations on a reg
ular b

asis to survey the op
p

ortunities and
 issues arising

 for 
contem

p
orary m

usic in N
Z. A

s a result of our m
ost recent consultation, the M

usic 
C

om
m

ission w
ill lead

 the form
ation of an ad

visory g
roup

 to survey the current m
usic 

ed
ucation environm

ent, the m
usic org

anisations w
ill continue to w

ork tog
ether 

reg
ard

ing
 the up

com
ing

 Review
 of the C

op
yrig

ht A
ct, and

 w
e w

ill coop
erate on a 

survey of the p
articip

ation and
 eng

ag
em

ent of w
om

en in the national b
od

ies’ w
ork. 

 
A

s w
e m

ove closer to the end
 of the d

ecad
e, and

 further into a d
ig

itised
 and

 
g

lob
alised

 w
orld

, creativity is b
ecom

ing
 increasing

ly recog
nised

 for its social, cultural 
and

 econom
ic b

enefits. M
usic has long

 b
een at the d

ig
ital forefront of the creative 

ind
ustries, w

ith b
oth artists and

 aud
iences q

uick to up
take new

 technolog
y. N

ew
 

Zealand
 m

usic is w
ell p

ositioned
 to contrib

ute to the d
iversification of our econom

y, 
the skills and

 talents that w
ill b

e req
uired

 b
y our future w

orkp
laces, and

 the w
ellb

eing
 

of all N
ew

 Zealand
ers. The N

Z M
usic C

om
m

ission looks forw
ard

 to sup
p

orting
 its 

g
row

th, culturally and
 econom

ically, at hom
e and

 ab
road

. 
 

 
Victoria Blood 
Chairperson 
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M

M
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 N
ature &

 Scope of Functions: 
The N

Z M
usic Com

m
ission Te Reo Reka o Aotearoa is an organisation w

ith a national reach that is funded prim
arily by G

overnm
ent through Vote: Arts, Culture 

and H
eritage. Its purpose is to provide services and support to grow

 N
ew

 Zealand m
usic businesses.  

 The M
usic C

om
m

ission’s services are not provided by other governm
ent agencies.  The M

usic C
om

m
ission is in a unique position to take a long-term

 
developm

ental approach for the contem
porary popular m

usic sector as a w
hole. 

 Additionally, the M
usic C

om
m

ission undertakes tw
o contracts for the M

inistry of Education, to provide m
usic m

entoring services and support for students and in 
schools.  This contract has a separate reporting process tw

ice annually. 
 Reporting Fram

ew
ork: 

The M
usic Com

m
ission reports to the M

inister for Arts, Culture and H
eritage via the M

inistry for Culture and H
eritage.  

The term
s of the funding relationship are set out in a Funding Agreem

ent betw
een the M

usic C
om

m
ission and the M

inistry. Further expectations of the M
inister 

are com
m

unicated to the M
usic C

om
m

ission in an annual Letter of Expectations. 
 Collaborations 
The M

usic Com
m

ission w
orks w

ith a range of other organisations to help us achieve the best value and reach for our services. 
   CREATIVE N

Z 
   APRA AM

CO
S   

     IM
N

Z 
 

M
M

F  
RECO

RD
ED

 M
USIC  N

Z 
SM

O
KEFREE RO

CKQ
UEST 

N
Z O

N
 AIR 

 
 

 
 

 
 

 
 

 
 

 
 

 
M

EN
ZA 

TE M
AN

G
AI PAH

O
  

 
 

 
 

 
 

 
 

 
 

 
M

IN
ISTRY O

F ED
UCATIO

N
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STRATEG
IC APPRO

ACH
 2016 – 2020 

 
 The vision of the M

usic Com
m

ission is 
A successful m

usic industry in N
ew

 Zealand. 
 The m

ission of the M
usic Com

m
ission is 

Supporting the grow
th of the N

ew
 Zealand m

usic industry – 
culturally and econom

ically, at hom
e and abroad. 

 The M
usic C

om
m

ission is: 
 

• 
C

ontem
porary popular m

usic focused 
• 

Industry Lead 
 The M

usic C
om

m
ission strategic focus areas are: 

D
om

estic 
N

ew
 Zealand m

usic is part of the national cultural conversation 
 International 
N

ew
 Zealand m

usic can com
pete in an evolving and diverse international 

m
usic environm

ent 
 The M

usic C
om

m
ission strategic results areas are: 

Capability results 
N

ew
 Zealand m

usic practitioners have the resources and tools for doing 
better business 
 Business G

row
th Results 

N
ew

 Zealand m
usic businesses grow

 their opportunities and successes   
 W

e believe these result areas are interconnected and positive results in 
one area w

ill lead to benefits for the others. 
 

 
 

 

FO
CUS AREA

RESULTS AREA
A SUCCESSFUL 
M

USIC
IN

D
USTRY

IN
 N

Z 

D
O

M
ESTIC 

 IN
TERN

ATIO
N

AL 

CAPABILITY 
 BUSIN

ESS  
G

RO
W

TH
 

CAPABILITY

DOMESTICINTERNATIONAL

M
usicians M

entoring & Bands 
M

entoring in Schools Program
m

es 

D
elivering professional developm

ent opportunities  
and resources for the N

Z m
usic industry  

O
utw

ard Sound 

International m
usic trade events  

Supporting the M
usic M

anagers Forum
  

& Independent M
usic N

Z 

 Facilitating access to offshore expertise 

BUSIN
ESS G

RO
W

TH

Supporting significant cultural recognition events  

N
ew

 Zealand M
usic M

onth  
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KEY PRO
JECTS 

 The M
usic C

om
m

ission's strategic direction is focused on achieving its M
ission through undertaking w

ork across focus and result areas.  The key  
projects, w

hich w
ill contribute to both our M

ission and the M
inistry for C

ulture and H
eritage (M

C
H

) O
utcom

es, are: 
  D

O
M

ESTIC 
 • 

O
perating the M

usicians M
entoring in Schools Program

m
e 

• 
O

perating the Bands M
entoring in Schools Program

m
e 

• 
O

rganising N
Z M

usic M
onth 

• 
Supporting significant cultural recognition events – W

aiata M
aori Aw

ards, Pacific M
usic Aw

ards, M
M

F Aw
ards and the Taite M

usic Prize 

 M
CH

 O
utcom

e:  
 EN

G
AG

E  
Engagem

ent in  
cultural activities  
is increasing 
 

• 
Supporting the M

usic M
anagers Forum

 N
Z (M

M
F) 

• 
Supporting Independent M

usic N
Z (IM

N
Z) 

• 
O

perating an Industry Internship Program
m

e 
• 

C
ontinuing to m

onitor em
erging incom

e stream
s, including digital developm

ents 
• 

Producing the O
fficial N

Z M
usic M

onth Sum
m

it in partnership w
ith the M

M
F 

• 
Supporting, participating and hosting sem

inars and upskilling events 
• 

Providing a free legal advice service  
• 

Producing the m
usic industry handbook ‘The M

ay Book’ annually 
• 

M
aintaining a w

ebsite w
ith a directory of N

Z m
usicians, artist new

s and resources 
• 

Supporting capability grow
th for N

Z m
usic businesses 

• 
C

ontributing tow
ard research on the econom

ic value of the m
usic industry 

• 
Publishing inform

ation on key dom
estic and international events. 

 

M
CH

 O
utcom

e:  
CREATE 
C

ultural activity 
flourishes in  
N

ew
 Zealand 

 

 IN
TERN

A
TIO

N
A

L 
 • 

O
perating the O

utw
ard Sound Program

m
e 

• 
C

oordinating and m
anaging the representation of N

Z m
usic at international m

usic trade events – e.g. The G
reat Escape, BIG

SO
UN

D
, 

IndieW
eek, W

O
M

EX and SXSW
 

• 
Producing the G

oing G
lobal M

usic Sum
m

it in partnership w
ith IM

N
Z 

• 
Providing netw

orking opportunities for N
Z m

usic businesses w
ith international counterparts i.e. C

ountry C
onnections 

• 
Facilitating M

aster C
lasses and upskilling opportunities for offshore business grow

th. 
 

  M
CH

 O
utcom

e:  
EXCEL 
Artists and  
organisations  
achieve excellence 
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 FO
RECAST IN

ITIATIVES &
 RESULTS 2018 – 2019  

 Focus / Results  
Results 

Q
uantitative 

Q
ualitative 

Budget ($000) 
D

om
estic 

 Capability 
 

IN
ITIA

TIVE 1:  M
usicians M

entoring &
 Bands 

M
entoring in Schools Program

m
es 

 Teachers and students develop know
ledge, skills and 

understanding of contem
porary popular N

Z m
usic 

through a practical based fram
ew

ork in w
hich 

professional m
usicians act as m

entors in participating 
schools.  
 Participants in the Sm

okefreerockquest program
m

es w
ill 

be assisted to develop their live perform
ance and event 

m
anagem

ent skills through partnering them
 w

ith a 
professional band that provides support, and shares 
their experiences and know

ledge. 
 

600 hours delivered of 
M

usician M
entoring  

 40 Schools participate in Bands 
M

entoring  
 

85%
 of participants rate the 

Program
m

es as having a 
positive or strong influence 
in the intended result areas. 

 326 
   

 
N

ote: The M
inistry of Education have increased their contribution to Rockquest via the Bands 

M
entoring Program

m
e. This increase is reflected in the Financial Forecast 2018/19, how

ever the 
delivery agreem

ent betw
een the M

usic C
om

m
ission and Rockquest for Bands M

entoring requires the 
sam

e services; therefore it is not reflected in the Forecast Initiatives and Service Perform
ance. 

 

 
 

D
om

estic 
 Capability 
Business G

row
th 

 

IN
ITIA

TIVE 2:  N
ew

 Zealand M
usic M

onth 
 Prom

otional activities lead to increased coverage 
celebrating N

Z m
usic and the people w

ho create it. 
 The purpose of N

Z M
usic M

onth is to grow
 aw

areness of 
N

Z artists, encourage m
usic discovery of new

 local 
m

usic, and encourage grow
th for N

Z m
usic businesses. 

   

N
Z M

usic M
onth continues to 

attract public support as 
evidenced through the 
num

ber of N
Z m

usic 
perform

ances nationw
ide 

during M
ay 

N
um

ber of external events, 
activities and prom

otions 
organised by others for N

Z 
M

usic M
onth. 

Social M
edia engagem

ent 
grow

s as show
n through a 

com
bination of social 

m
edia analytic data. 

 

65 
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Focus / Results  
Results 

Q
uantitative 

Q
ualitative 

Budget ($000) 
D

om
estic 

 Capability 
Business G

row
th 

 

IN
ITIA

TIVE 3:  Supporting significant cultural 
recognition events 
 Supporting events that celebrate excellence in M

aori 
M

usic, Pacific M
usic, independent m

usic and m
usic 

m
anagem

ent w
ill show

case to the public the im
portance 

of their contribution to the contem
porary popular m

usic 
industry. 
 

That the events such as the 
W

aiata M
aori Aw

ards, the 
Pacific M

usic Aw
ards, the Taite 

M
usic Prize and the N

Z M
usic 

M
anagers Aw

ards continue to 
be recognised as culturally 
significant events, and 
supported annually by the 
M

usic C
om

m
ission. 

   

That the four events 
produce positive m

edia 
results and provides 
recognition and coverage 
to these significant parts of 
the sector. 

 

17 

D
om

estic 
 Capability 
Business G

row
th 

 

IN
ITIA

TIVE 4:  Support Independent M
usic N

ew
 

Zealand (IM
N

Z) and the M
usic M

anagers Forum
  

(M
M

F) 
 Providing support to independent m

usic com
panies via 

IM
N

Z and professional artist m
anagers through the M

M
F 

enables the delivery of im
portant industry support and 

professional developm
ent initiatives for the benefit of the 

w
ider industry. 

  

The paid m
em

bership of IM
N

Z 
rem

ains stable or grow
s  

 The paid m
em

bership of the 
M

M
F rem

ains stable or grow
s.  

 

The M
M

F and IM
N

Z w
ill 

provide services, including 
an upskilling schedule 
taking into account 
m

em
bership surveys and 

feedback, to benefit both 
their m

em
berships and the 

w
ider industry.  

   

255 
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Focus / Results  
Results 

Q
uantitative 

Q
ualitative 

Budget ($000) 
D

om
estic 

International 
 Capability 
Business G

row
th 

     

IN
ITIA

TIVE 5:  D
elivering professional developm

ent 
opportunities, useful inform

ation &
 resources for the 

N
Z m

usic industry  

D
elivering an industry internship program

m
e w

ill provide 
practical training and develop the know

ledge, netw
orks 

and career potential for the interns, w
hilst provide new

 
perspectives and support for host organisations. 
 Supporting and participating in upskilling events across 
N

Z, from
 grassroots learning through to higher 

professional developm
ent opportunities, and producing 

practical inform
ation and resources, w

ill provide industry 
practitioners w

ith useful and high quality inform
ation w

ith 
w

hich to expand their skill base and help to grow
 the 

industry's expertise. 
 Facilitating the collection of data relevant to the N

Z 
m

usic industry w
ill provide the industry (and the M

usic 
C

om
m

ission) w
ith im

portant know
ledge about the 

econom
ic perform

ance of the industry and greater 
societal benefits of m

usic. Research and developm
ent 

w
ill lead to greater investm

ent, as returns can be better 
docum

ented. 
 

That a m
inim

um
 of eight intern 

placem
ents occur per annum

 
 A m

inim
um

 of five upskilling 
events occur annually 
 That usage of resources is 
m

aintained or grow
s annually  

 25%
 of event audiences or 

resource users are first tim
e 

attendees or clients 
 A quantifiable figure of the 
financial value of N

Z m
usic is 

published annually 
 Produce the M

ay Book 
 Provide a free legal advice 
service. 

At least 85%
 of upskilling event 

attendees rate the events as 
good or excellent. 
   

250 
       

 

International 
 Capability 
Business G

row
th 

 

IN
ITIA

TIVE 6: Creating access to offshore expertise, 
netw

orks and upskilling opportunities 
Facilitating opportunities for international specialists to 
pass on know

ledge to local m
usic businesses via sem

inars 
and netw

orking opportunities w
ill enable N

Z artists and 
professionals to m

ake m
ore inform

ed plans and decisions 
w

ith regard to overseas m
arket initiatives, im

proving their 
chances of success. 
 Participation in upskilling or netw

orking opportunities 
annually, both in N

ew
 Zealand and offshore, provides 

useful inform
ation and contacts for N

Z m
usic businesses. 

At least 50 N
Z m

usic 
businesses participate per 
annum

  
 Three local com

panies 
undertake an intensive business 
developm

ent program
m

e 
 At least 15 international 
professionals participate per 
annum

. 
 

At least 85%
 of attendees and 

participants surveyed rate their 
satisfaction w

ith events as 
good or excellent 

 
That participants in upskilling 
or netw

orking opportunities 
annually in N

Z and offshore 
report gaining useful 
inform

ation and contacts.  
 

85 
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Focus / Results  
Results 

Q
uantitative 

Q
ualitative 

Budget ($000) 
International 
 Capability 
Business G

row
th 

 

IN
ITIA

TIVE 7:  O
peration of the O

utw
ard Sound 

Program
m

e 
 Through providing a robust and transparent grants 
assistance program

m
e that invests up to 50%

 of costs for 
representatives or artists to undertake offshore m

usic 
m

arket initiatives, N
Z m

usic projects w
ill have an increased 

chance at success in overseas m
arkets, foreign exchange 

earnings from
 N

Z m
usic w

ill increase, and the profile of N
Z 

m
usic in international m

arkets w
ill im

prove. 
  

Four funding rounds are held 
annually and independent 
audits are undertaken for a 
m

inim
um

 of tw
o com

pleted 
projects 
 100%

 of international 
m

arketing projects provided 
w

ith m
atching funds through 

O
utw

ard Sound have robust 
plans and dem

onstrate 
capability to achieve increased 
overseas earnings, as assessed 
by an industry advisory group  
 A stable or grow

ing 
percentage of O

utw
ard Sound 

recipients offered subsequent 
international opportunities. 

 

Artists w
e w

ork w
ith 

internationally receive greater 
coverage and engagem

ent 
 Four applicants take part in a 
survey to assess the funding 
process and m

anagem
ent of 

the program
m

e. 
 

600 

International 
 Capability 
Business G

row
th 

 

IN
ITIA

TIVE 8:  Coordinating and m
anaging the 

representation of N
Z m

usic at strategically 
identified international m

usic trade events 
 The offshore business potential for N

Z m
usic businesses 

w
ill be increased through a coordinated, professional and 

territory-relevant national representation prom
oting N

ew
 

Zealand as a source of repertoire. 
   

Positive results are gained by a 
grow

ing or stable percentage 
of N

Z m
usic businesses 

(including artists) that attend 
m

usic m
arkets or trade fairs to 

show
case artists and prom

ote 
N

Z as a source of repertoire  
 A m

inim
um

 of four 
international trade events host 
a N

Z presence. 
 

Percentage increases in 
volum

e of social m
edia m

etrics 
for artists attending or 
represented at international 
trade events 
 Volum

e of new
 business 

connections reported by 
attending N

Z m
usic 

businesses. 
 

200 
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O
RG

AN
ISATIO

N
AL H

EALTH
 &

 CAPABILITY
 

 The M
usic Com

m
ission has a sm

all staff and 
recognises that its people are its greatest 
organisational asset.   
 The operations of the organisation are m

anaged by the C
hief 

Executive, w
ith input from

 tw
o senior m

anagers, w
ith a 

D
om

estic M
anager role to be filled in the com

ing year.  Staff 
undertake w

ork in each outcom
e area w

ith the full-tim
e 

equivalent (FTE) staff being 8.2, including financial 
m

anagem
ent. 

 The Education Assistant and Social M
edia Adm

inistrator role 
are part tim

e roles filled by one staff m
em

ber. 

 

The organisational structure for the N
Z M

usic C
om

m
ission is: 

 
Board O

f Trustees  
 

 
 

Chief Executive  
 

 
 

Finance M
anager 

Education M
anager  

D
om

estic M
anager 

International M
anager 

N
Z M

usic M
onth 

Events Coordinator 
Education Assistant  

Social M
edia 

Adm
inistrator 

International 
Coordinator 

Executive Support  
 

 
 

Adm
inistration 
Assistant 

 
 

 

 

   O
rganisational H

ealth &
 Capability G

oals 
 G

oal 1:   
The M

usic C
om

m
ission has a com

m
itted and 

capable Board of Trustees that effectively 
governs the organisation. 
 

• 
The Board undertake an annual self-assessm

ent to evaluate the effectiveness of its governance. 
• 

The Board review
s its m

ake-up to ensure the right balance of skills as vacancies arise. 
• 

The Board review
s its policies, procedures and G

overnance M
anual on an annual basis. 

G
oal 2:   

 
The M

usic C
om

m
ission is com

m
itted to being a 

good em
ployer focusing on retention of staff and 

providing equal opportunities to staff. 
 

• 
All staff w

ill have training opportunities and perform
ance review

s annually. 
• 

That staff turn over is no m
ore than 1.5 FTE annually. 

• 
The M

usic C
om

m
ission review

s its diversity policy for the staff and Board. 
 

G
oal 3:   

O
ur office environm

ent is safe, w
ell m

aintained 
and fit for purpose. 
 

• 
Business C

ontinuity Planning is part of the ongoing life of the organisation and review
ed annually.   

• 
Zero tolerance is m

aintained for harassm
ent or bullying and all staff are aw

are of the serious m
isconduct 

policy. 
• 

Any safety hazards issues are dealt w
ith prom

ptly and reported in a docum
ent controlled file. 
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O
rganisational G

oals 
 G

oal 1:  The M
usic C

om
m

ission w
ill collaborate w

ith other agencies, both governm
ent and non-governm

ent, to provide services to support the grow
th of the m

usic industry in 
N

ew
 Zealand w

here appropriate. 
• 

The M
usic C

om
m

ission identifies com
m

on goals w
ith other agencies and w

here appropriate participates in partnerships for service provision. 
• 

The M
usic C

om
m

ission continues to collaborate w
ith governm

ent organisations that w
ork w

ith contem
porary popular m

usic.   
  G

oal 2:  The M
usic C

om
m

ission w
ill consult w

ith the w
ider industry on an annual basis to ensure our strategic goals are aligned w

ith the current environm
ent. 

• 
The M

usic C
om

m
ission w

ill host external industry representatives every year, either in sm
all focus groups or w

ider forum
s, to gain insight into sectoral issues and 

opportunities.   
• 

The staff and Board w
ill be proactive in their roles as am

bassadors for the M
usic C

om
m

ission and provide feedback and ideas to inform
 the organisation’s strategic 

fram
ew

ork. 
    G

oal 3:  The M
usic C

om
m

ission explores opportunities for joined-up purchasing of services for the organisation, and w
here applicable, the sector as a w

hole. 
• 

The M
usic C

om
m

ission investigates and executes at least one contract for joined-up purchasing w
ith a supplier. 

• 
The M

usic C
om

m
ission collates inform

ation on the m
ost com

m
only used offshore suppliers and provides this inform

ation to N
Z m

usic businesses. 
  G

oal 4:  The M
usic C

om
m

ission and its Board of Trustees continue to explore opportunities to partner w
ith external organisations. 

• 
The M

usic C
om

m
ission gains a m

inim
um

 of five financial or in-kind sponsors per annum
. 

• 
The M

usic C
om

m
ission undertakes a m

inim
um

 of five partnership projects w
ith shared financial input.   
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FINANCIAL FORECAST TO 30 JUNE 2019 
 
BALANCE SHEET 

 

Jun-18 Jun-19 

Working Capital 
  Cash and Investments  618566   643725  

Receivables   174607   177739  
Prepayments  4069   4489  

 
    

 
 797242   825953  

Less 
  

   Payables & Accruals  (437635)  (465259) 
Income In Advance  (4000)  0  
Taxation  7725   1243  

 
    

 
 (433909)  (464016) 

 
    

Net Working Capital:  363333   361937  

   Non Current Assets 
  Fixed Assets  6794   8228  

Preliminary Expenses  14681   14681  
Outward Sound Set Up Costs  11177   11177  
Logo  -   -  

 
    

 
 32652   34086  

 
    

 
 395985   396023  

   Represented by: 
  Retained Earnings  388437   395986  

Prior Year Adjustment  -   -  
Net Profit  7549   37  

 
 395986   396023  

   FIXED ASSETS 
  

   Assets at Cost - 2014  86582   92722  
Purchases/(Sales) - Prior Months 

 
 7200  

Purchases/(Sales) - Current Year  6140   -  

   
 

 92722   99922  

   Accumulated Depreciation - 2014  (81728)  (85928) 
Depreciation Expense - Prior Months 

 
 -  

Depreciation Expense - Current  Year  (4200)  (5766) 

   
 

 (85928)  (91694) 

   Fixed Assets  6794   8228  
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CASHFLOW 

 

Jun-18 Jun-19 

   Net Profit Before Tax (Inclusive of Non Deductible)  7549   37  
Depreciation  4200   5766  
Decrease / (Increase) in Receivables  53349   (3131) 
Decrease / (Increase) in Prepayments  3382   (420) 
Decrease / (Increase) in Long Term Assets  -   -  
Increase / (Decrease) in Payables / Accruals  60810   27625  
Decrease / (Increase) in Income in Advance  4000   (4000) 
Decrease / (Increase) in Taxation  (12955)  6482  
Prior Year Adjustment (Retained Earnings)  -   -  

 
    

Operating Cashflow:  120335   32359  

   Purchase of Fixed Assets  (6140)  (7200) 

 
    

Movement in Cash:  114195   25159  

   
   SOURCE AND APPLICATION OF FUNDS STATEMENT 

   
   

The Bank started at (1/7/17)  504371   618566  
   

   
   

Cash was received from 
  

   
Grants, donations and other income  2376473   2877533  

   
Taxation  -   9773  

   

 
 2376473   2887306  

   

   
   

Cash was applied to 
  

   
Expenses (Including Non Deductible)  (2235907)  (2846917) 

   
Long Term Assets  -   -  

   
Taxation  (20231)  (8030) 

   
Fixed Assets  (6140)  (7200) 

   

 
 (2262278)  (2862147) 

   

   
   

The Bank Closed at (30/6/18)  618566   643725  
   

   
   

Memo: 
  

   
Cash Received  2376473   2887306  

   
Cash Applied  (2262278)  (2862147) 

   

   
   

Movement in Cash:  114195   25159  
   

   
   

 
 
 
 
 
 
 
 



 

NZ MUSIC COMMISSION ANNUAL PLAN 2018 – 2019   PAGE 15 

 
SURPLUS FUNDS 
 

Balance of Reserves:         
To 30 June 2018 

   
  

    
  

Outward Sound: 
   

  
Opening Balance -1 July 2018 

   
 -  

  
   

  
Plus: 

   
  

   Budget Income for 2019 
   

 600000  
  

   
  

TOTAL FUNDS  
   

 600000  
  

   
  

Less: 
   

  
   Budget Expenditure for 2019 

   
 (600000) 

  
   

  
NET SURPLUS TO BE RETAINED 

   
 -  

 
        

     MUSIC COMMISSION Cash In Bank - 30 JUNE 2019        643725  
  

   
  

Less: 
   

  
  

   
  

   Accounts Payable - 30 JUNE 2019 
   

 (465259) 
   Taxation - 30 JUNE 2019 

   
 1243  

Plus: 
   

  
   Accounts Receivable - 30 JUNE 2019 

   
 177739  

  
   

  
MUSIC COMMISSION NET SURPLUS FUNDS  

   
 357448  

          

     MUSIC COMMISSION NET Surplus Funds Analysis         
  

   
  

Surplus Funds 
   

 357448  
   Made up of: 

   
  

   2017-18 Surplus Funds Brought Forward 
   

 363266  
   2018-19 Net Profit / (Loss) - MCH Funded 

   
 79169  

   2018-19 Education - MCH Funded 
   

 (79132) 
   2018-19 Outward Sound - MCH Funded 

   
 -  

  + 2018-19 Non Cash Expenditure (Depreciation) 
   

 5766  
   Less Capital Expenditure 

   
 (7200) 

   Movement in Taxation 
   

 -  
   Movement in Income in Advance 

   
 (4000) 

   Movement in Prepayments & Long Term Assets 
   

 (420) 
  

   
  

MUSIC COMMISSION NET SURPLUS FUNDS  
   

 357449  
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SUM
M

ARY BY D
EPARTM

EN
T 

  

 

First 
Q

uarter 
 

Second 
Q

uarter 
 

Third 
Q

uarter 
 

Fourth 
Q

uarter 
 

BU
D

G
ET                            

2019 
 

R-CA
ST                              

2018 
 

Variance 

TO
TA

L M
U

SIC CO
M

M
ISSIO

N
 

SU
M

M
A

RY BY D
EPT 

 
 

 
 

 
 

 
 

 
 

 
 

 
Incom

e 
 

 
 

 
 

 
 

 
 

 
 

 
 

D
om

estic 
 313973  

 
 304341  

 
 312389  

 
 363220  

 
 1293923  

 
 975146  

 
 318777  

Ed
ucation 

 -  
 

 433500  
 

 -  
 

 138500  
 

 572000  
 

 572019  
 

 (19) 
International 

 104685  
 

 104685  
 

 104685  
 

 104685  
 

 418742  
 

 331956  
 

 86786  
O

utw
ard

 Sound
 

 150000  
 

 150000  
 

 150000  
 

 150000  
 

 600000  
 

 440003  
 

 159997  
Total Incom

e 
 568659  

 
 992526  

 
 567075  

 
 756405  

 
 2884665  

 
 2319125  

 
 565540  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Expenses (Including N
on D

eductible) 
 

 
 

 
 

 
 

 
 

 
 

 
 

D
om

estic 
 467039  

 
 186049  

 
 233326  

 
 323601  

 
 1210015  

 
 877164  

 
 (332850) 

Ed
ucation 

 71429  
 

 380984  
 

 53648  
 

 145070  
 

 651132  
 

 626727  
 

 (24405) 
International 

 103752  
 

 108442  
 

 100421  
 

 106126  
 

 418742  
 

 317483  
 

 (101259) 
O

utw
ard

 Sound
 

 150000  
 

 150000  
 

 150000  
 

 150000  
 

 600000  
 

 482925  
 

 (117075) 
Total Expenses 

 792221  
 

 825475  
 

 537396  
 

 724797  
 

 2879888  
 

 2304300  
 

 (575589) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Profit / (Loss) Inclusive N
on D

eductible 
 (223563) 

 
 167052  

 
 29679  

 
 31608  

 
 4776  

 
 14825  

 
 (10049) 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Taxation 
 -     

 -     
 -     

 4739  
 

 4739  
 

 7276  
 

 2537  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

N
ET Profit / (Loss) 

 (223563) 
 

 167052  
 

 29679  
 

 26869  
 

 37  
 

 7549  
 

 (7512) 
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D
IRECTO

RY 
 Board of Trustees: 
Victoria Blood – C

hairperson 
Leader, W

eC
reate 

 Paul M
cLaney – D

eputy C
hairperson 

Artist & N
ative Tongue M

usic Publishing 
 G

reg Bonnett 
Business Affairs, AN

Z Bank  
 Lorraine Barry 
O

w
ner, Lorraine Barry M

anagem
ent 

Executive C
om

m
ittee M

em
ber, M

M
F 

 M
atthew

 D
avis 

Label M
anager, Flying N

un/Flying O
ut 

 N
ick A

tkinson 
Artist, M

anager & Journalist 
 Ria H

all 
Artist & M

usic Business O
w

ner 
  

Staff: 
Cath A

ndersen 
C

hief Executive 
 A

lan H
olt 

International M
anager 

 Rebekah N
gatae 

International C
oordinator 

 M
ike Young 

Education M
anager 

 A
ngel G

uan 
Education Assistant & Social  
C

hannels  Adm
inistrator 

 Rodney Fisher 
Events C

oordinator 
 Vicki W

alker 
Finance M

anager 
 Em

ily Crow
ther 

Executive Support 
 Jade K

eyw
ood 

Adm
inistration O

fficer 

Address: 
7 G

reat N
orth Road 

Ponsonby 
Auckland 1021 
 P O

 Box 90-891 
Victoria Street W

est 
Auckland 1142 
 info@

nzm
usic.org.nz 

w
w

w
.nzm

usic.org.nz 
 Ph:                 09 3760115 
Fax:               09 3760116 
Freephone:  0800 469 642 

 


